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Dear representatives of local government units, we are pleased to 

invite you to read the publication presenting good practices and 

model solutions developed as part of the project entitled: "MODEL 

SOLUTIONS FOR DIFFICULT CHALLENGES – Local and Institutional 

Development Plan of Stalowa Wola. This project was implemented 
under the Local Development Programme and co-financed by the 

Norwegian Financial Mechanism 2014-2021 (85%) and the state 

budget (15%). The publication contains valuable information on 

effective methods of operation, innovative or model solutions and 

inspiring practices that have been developed during the 
implementation of the project in Stalowa Wola. Thanks to it, the city 

has achieved significant progress in local and institutional 

development, which can also be a valuable clue for other local 
government units that are still looking for their own development 

paths. We encourage all interested parties to read the content of this 

publication, where we share our reflections and thoughts on the 

implementation of the project. We hope that this publication will 

inspire other cities to implement similar types of projects and develop 
their own effective local development strategies on this basis, as well 

as facilitate effective response to difficult challenges and 

implementation of activities for the sustainable development of our 

communities.  

We cordially invite you to read and share your reflections and ideas 

for further activities. 

Yours  sincerely, 

Project Team 
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Project in a few words 



  

Regional Museum  

 in Stalowa Wola 

 



 

 Benefits for the entity from the implementation of the project 

The staff benefited from the project: 

1. Gaining experience in the implementation of projects co-financed 

from the Norwegian Funds. 

2. Opening up to the use of mobile tools in regional education. 

3. It strengthened cooperation and increased the group of members 

supporting the museum's activities for the benefit of cultural 
heritage. 
 

 Lasting effects 

The city has gained special places in the space "Stops of our history. 

ECO-Information Points on Local Heritage", which are a base for 

education about cultural heritage. 
 

 Continuation of the project activities 

The stops of our history are the basis for regional education. 
 

     Benefits of participation in the project 

Museum thanks to "Stops of our history. ECO-Points of Information on 
Local Heritage" and the application supporting them have gained 

modern tools for education and created a new tourist product that is 

available to Polish and foreign tourists. 
 

 What was difficult/surprising? 

The biggest difficulty was the shortage of staff to promote the project. 
 

 What could be improved? 

In the future, financial resources for the promotion of the task should 

be increased. 
 

 Project as an inspiration 

The project showed how modern tools for regional education can be 

used.  

Project     experience 

 



 

 Author of a good practice/model solution 

Regional Museum in Stalowa Wola. 

 What exactly is the good practice/model solution 

developed as part of the project? 

In Stalowa Wola, an original historical educational path was created, 

consisting of 8 ECO-Points of information about the local heritage of 

the STOPS OF OUR HISTORY, which were located in the city space and 

an application supporting them. These modern devices gave the 
opportunity to go beyond the walls of the museum with educational 

activities devoted to the history and natural values of Stalowa Wola. 

The Regional Museum in Stalowa Wola located it near historic 

buildings and historical places in the oldest housing estates – the 

former villages of Charzewice and Pławo and the town of Rozwadów, 

in the past incorporated into the industrial city of Stalowa Wola.  

 

Stops of our history. Eco-points of 

information about local heritage 

 



The stops create a unique ecological, educational and tourist product, 

which allows you to learn about the history of the city also outside the 

opening hours of the museum. The stops were created taking into 

account the opinion of the residents, who could express their proposals 

and concerns during public consultations and joined in the creation of 
substantive content. In addition to texts, photographs, maps prepared 

by museum staff, the memories of the city's inhabitants have also been 

prepared, which are available to listen to at every stop. A few minutes 

of reports about a given place, i.e. the former Rozwadów, Pławo and 

Charzewice, are presented by "witnesses of history" – seniors, 

regionalists. QR codes provide an app that allows you to use historical 

information anytime, anywhere. Similarly, photovoltaic panels allow 

you to use the information contained in the stops also at night. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 
unique solution? 

We decided to combine history with the present with the use of 

modern ecological devices and tell about local heritage in an accessible 

way, using new technologies. The design has been developed with 

special care and attention to detail. It comprehensively responds to the 
expectations of residents and tourists for recreation that brings local 

heritage closer, with the use of modern technology and at the same 

time maintaining care for nature, with an emphasis on pro-ecological 
thinking, taking into account the opinions and participation of 

"witnesses of history". 



 

 For whom the good practice/model solution may be 

useful? 

The application supporting the operation of the stops, available on 
smartphones, is a source of necessary information and historical 
photographs. The materials contained in the application can be used 
by teachers, children and young people, adults, tourists (including 
foreign tourists, thanks to the English-language version), people with 
disabilities (written and read text versions), city guides, as well as 
institutions and associations dealing with cultural heritage. Thanks to 
the QR smartcodes placed at the stops, you can quickly open the 
application, read maps, content dedicated to a specific stop, also in 
the form of bilingual audio. The application is available at the link  

www.ekopunkty.muzeum.stalowawola.pl 

Thanks to ECO-Points, attractive educational paths have been created, 

making it easier to get to know historic buildings and places of 

historical and natural importance, interesting history. The developed 
material contained in the stops and the application allows for the 

organization of not only museum field trips with children and school 

youth, but also organized groups and discovering many interesting 
places and historical buildings, also outside the Museum, at any time. 

Substantive texts and photographs are also useful for many 

globetrotters. 

 
 



 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

At every stage of creating ECO-Points, it is worth conducting public 

consultations that engage the community and indicate the 

expectations of the city's residents regarding modern facilities in the 

field of regional education. Also, the inclusion of the oldest residents 

in the activities of the museum institution builds a social archive and 

facilitates the intergenerational transmission of historical knowledge. 

 



  

Municipal Cultural Center– 

Rozwadowski Rozwadow Municipal 

Culture Center SOKÓŁ 



 

 Benefits for the entity from the implementation of the project 
Thanks to the implementation of the project, it was possible to 
purchase the necessary equipment, which is used during artistic 

classes or events at RDK Sokół. The staff involved in the project gained 

new skills and knowledge about participation in this type of project. 

The staff gained practical skills in the use of newly purchased 

equipment and the ability to prepare documents related to public 

procurement. 
 

 Lasting effects 
Gaining a new group of recipients of cultural events and artistic 
activities. Creation of new artistic groups that will function after the 

end of the project. 
 

 Continuation of the project activities 
The artistic groups established during the project will continue their 

work after the end of the project. 
 

 What was difficult/surprising? 

The biggest difficulty was the lack of predictability related to the 
procedures that had to be carried out through the competitiveness 
base (m.in. delays in the performance of contracts, problems with 
bidders, the need to announce the same procedure several times). 
 

 What could be improved? 

Nothing 
 

 Project as an inspiration 

The project inspired us to continue the implementation of craft 

workshops – manual, musical and theater group, because they are very 

popular. At the same time, thanks to the purchase of modern 

equipment for events, we can organize more advanced cultural events, 

streaming equipment gives the opportunity to reach a larger audience, 
as well as create an archive of events.  

Project experience 

 



  

Municipal Social Welfare Center 

   in Stalowa Wola  



 

 Benefits for the entity from the implementation of the project 
The opportunity to pursue professional passions, implement new non-

standard activities, the possibility of making modifications in the 

activities addressed to the participants of the project, depending on 

their needs and situation.  
 

 Lasting effects 
An extended catalogue of forms of support dedicated to people in a 
special life situation (professionalisation of professional work) that can 

be implemented in everyday work. New knowledge on coordination 

techniques for very complex partnership projects. 
 

 Continuation of the project activities 
Not all project activities will be continued. Project participants are 

covered by support provided in the form of care services, 

neighbourhood care services, social work, and assistance in the form 

of meals. 
 

 Benefits of participating in the project 
The opportunity to implement an idea, test a new, non-standard 
solution that certainly could not be implemented without funding 

under the project. 
 

 What was difficult/surprising? 

Thanks to professional project management, nothing was surprising. 

Weekly Tuesday meetings made it possible to solve doubts and 

problems on an ongoing basis. This action caused a sense of "project 

security". 
 

 What could be improved? 

I have no opinion. 
 

  Project as an inspiration 

The project is an inspiration to search for new solutions in the field of 
offered support dedicated to people at risk or socially excluded.  

Project experience 

 



 

 Author of a good practice/model solution 

Municipal Social Welfare Centre in Stalowa Wola (MOPS)/members 

of the project team: social workers, project manager. 

 What exactly is the good practice/model solution 

developed as part of the project? 

The principles of using the model are: 

1. "Changes take time, especially when people have been living in 
their patterns for many years." 

2. "The more interest and commitment to solving the current 

problems of the residents, the greater their willingness to 

cooperate, openness and willingness to make changes." 

The model consists of the following activities: 

1. Recruitment for project activities. The need to recruit in the place 

of residence in a direct relationship with each of the residents – 
the "door-to-door method". The recruitment tool is the 

preliminary questionnaire, giving consent to its conduct means 

starting cooperation with the Social Welfare Centre. Purpose of 
the survey: to identify the housing and life situation. 

2. Diagnosis of the environment. It is necessary to adjust the 

support to the needs of each resident. It was made on the basis 
of a diagnosing and profiling sheet. The aim of the survey is to 

learn about the potential, needs and resources of the residents. 

3. Resource map. It is the result of a diagnosis in which the needs, 

expectations and potential of the residents and their 

surroundings are described in detail. 
4. Development of individualized support packages based on 

diagnosed problems, analysis of results from diagnostic and 

profiling sheets. 

Model of working with people 

at risk of resettlement 



 

 

 

Rule 1: resident = 1 support package 

The aim is to plan support activities appropriately "tailored" to the 

needs of the residents of social building. The packages include, a.o., 

200 hours of support from an addiction therapist, provided on-site at 

the MOPS headquarters, especially for mobile residents, and provided 

at home for residents with mobility problems. Individual therapeutic 
support preceded by group sessions in the field of psychoeducation; 

psychological counselling for 200 hours, provided at the place of 

residence and at the headquarters of the Municipal Social Welfare 
Center; support of a tutor, whose tasks include, a.o.: direct work with 

residents of the block of flats at 1-go Sierpnia 11 Street in Stalowa 

Wola, mainly in their place of residence, in the local environment 

(education, support, motivation). Support provided in the amount of 

155 hours per month; implementation of social skills training, m.in. 
cleanliness and hygiene, neat appearance, taking care of a good image. 

An indispensable element of the model is the work of a social worker 

working using the method of community social work, who "tied" all 



activities undertaken for the benefit of the residents. A social worker 

providing material and financial assistance.  In the initial phase of 

implementing the model, the cooperation of social workers with the 

residents of Pershing – the social building, consisted in emergency 

help, which as a result turned out to be a great achievement for the 
resident by sometimes teaching basic habits or skills, e.g. replacing 

light bulbs, starting the electrical installation in the apartment, helping 

in solving current issues related to the place of residence – registration, 

lease agreements, garbage disposal contracts,  control of electricity 

bills, assistance in sanitary repairs and disinfection of the apartment 

through the purchase of disinfection bombs and purchase of a 

professional service to combat insects, assistance in access to 

specialist doctors, support for abstinence through frequent monitoring 
at the place of residence. The practical application of the model of 

proceeding in accordance with the adopted rules began to bring 

unexpected results over time, here are some of them: the willingness 

to communicate with employees increased despite the fact that the 

resident did not see any benefit, e.g. financial; openness to 

cooperation with specialists: a psychologist and an addiction therapist 

has increased – residents themselves ask for help when crises arise; 

communication between social workers and residents has improved 

significantly; increasing motivation and taking real action by residents 
who have allowed themselves to indebted their apartment to make up 

for rent arrears by cleaning staircases, taking care of the cleanliness of 
the surroundings while maintaining the flexibility of working time 

adapted to the needs of a given person. 

 

   Why does the project implementation team think that 
this is a good practice/model solution, what 
distinguishes it from previous solutions, why is it a 

unique solution? 

The model developed as part of the project, which consists of a 

developed set of tools to support people of social buildings at risk of 

resettlement activities. It does not function in activities aimed at 

solving social problems. 

 
 



  For whom the good practice/model solution may be 
useful? 

The model is dedicated to municipalities struggling with the problem of 

social housing, with the inability to provide people with replacement 

housing. 

 Recommendations - What advice would you give to 
entities that would like to use this good practice/model 
solution? 

In the implemented model, it cannot be assumed that the situation of 

residents will improve 100%. The example of 30% of residents trying to 

change their situation may cause that over time the rest will join this 

group. The implemented model has a high degree of flexibility, i.e. 

through ongoing monitoring of the resident's situation, it is possible to 

verify personalized support packages, so that the actions taken are 

adequate and appropriate to the stage in which a particular resident is. 
The implementation of the project, and thus the implementation of the 

model of work with people at risk of resettlement activities, showed that 

activities aimed at improving the situation of the residents of the social 
block must be spread over time, then they begin to bring measurable 

benefits, despite the lack of a specific promise or declaration regarding 

the change of residence. 

 



  

Senior Activity 

Center 



 

 Benefits for the entity from the implementation of the project 
 

FOR STAFF 

 Experience in project implementation: Participation in 

projects of such a wide scope and thematic diversity has provided 

valuable experience in planning, implementation and evaluation of 
project activities. This experience is transferable and can be used in 

future initiatives. 

 Competence and skills development: Involvement in a 

variety of learning activities, workshops and training has allowed for 

an increase in digital competence, interpersonal and leadership 

skills, which is beneficial on both a personal and professional level. 
 

FOR THE ENTITY 

 Increase in social involvement and community 
building among seniors: The implementation of the project, 

focusing mainly on the activation of seniors through gymnastics, 
dance, language, cooking, new technology and psychological 

workshops, as well as on intergenerational integration, contributed 

to strengthening social bonds in this age group. This, in turn, adds 

value to the staff and volunteers involved in the project, enabling 

the building of a stronger and more inclusive community of seniors. 

 Building intergenerational relationships: The project 
promoted intergenerational relationships, which fostered 
understanding and cooperation between younger and older 
generations and can contribute to a better understanding of the 
needs and perspectives of different age groups in society. 

 

 Lasting effects 
Taking into account the wide range of activities carried out, the project 

has brought lasting effects and real changes that go beyond just 

participation in individual workshops and classes. Here are some key 
areas where the project has had a long-lasting impact: 

Project   experience 

 



 Personal and educational development of seniors: 
Language and new technology workshops broadened the horizons 
of the participants, enabling not only to learn new skills, but also to 

encourage active participation in the information society. This 
contributed to improving their quality of life and increasing 

independence. 

 Improved health and well-being: Dance and gymnastics 
workshops and Nordic Walking classes were conducive to 

maintaining and improving physical condition, which is particularly 

important in the context of the health of seniors. Regular physical 

activity has contributed to reducing the risk of many diseases, 

improving mobility and mental well-being. Emotional and mental 

support: Psychological workshops and group meetings offered a 
space to exchange experiences, express emotions and learn how to 

cope with stress or loneliness. This form of support had a positive 

impact on the mental health of the participants, increasing their 
emotional resilience. 

 Social Inclusion and Community Building: All activities 

fostered social inclusion, allowing seniors to make new friends and 
build relationships. These activities have contributed to the creation 

of a community based on shared interests, reducing social isolation 
and improving the overall sense of belonging. 

 Cultural and artistic development: Art workshops: such as 

painting, handicrafts or theater workshops, created an opportunity 
to express yourself and develop your talents. The result was the 

enrichment of local cultural life through exhibitions, performances 

and concerts organized by the participants. The project, through its 

multifaceted nature, has contributed to the broadly understood 

development of seniors - not only in terms of skills and knowledge, 

but also health, well-being and social integration. The real change 
that the project brought about was therefore not only for individual 

participants, but potentially also for the wider community in which 

they lived and worked. 

 

  Continuation of the project activities 
We are fully committed to further developing our project initiatives in 

the coming periods. The educational and workshop activities we carry 
out, addressed to seniors, have been met with an extremely positive 



reception, which proves that we effectively respond to a wide range of 

their needs and interests. The program, covering such diverse fields as 

dance, gymnastics, handicrafts, painting, new technologies, culinary 

arts and psychological support, has gained wide recognition and 

enthusiastic involvement of the participants. This is evident in the 
impressive number of over 800 people who decided to take part in the 

project. With this in mind, we are committed to continuing and further 

developing these initiatives, ensuring that they are funded from a 

variety of sources. This is a step towards maintaining the high standard 

of the programs offered and further enriching the educational offer to 

better meet the expectations and needs of our seniors. 
 

  Benefits of participating in the project 
 

 Building and strengthening social relationships: The 

project provided a platform for meetings and integration, 

enabling participants to make new friends and build community. 

Group activities, workshops and joint activities fostered the 
exchange of experiences and interests, which had a positive 

effect on reducing the sense of isolation and building stronger 

social bonds. 

 Strengthening mental and emotional health: 
Psychological workshops and other forms of group support 

offered as part of the project contributed to increasing 

awareness of one's own mental health, learning techniques to 
cope with stress, loneliness or emotional problems, which 

contributed to improving the well-being of the participants. 

Increasing digital competences: In today's world, where 

technology plays an increasingly important role, workshops on 

new technologies have inspired seniors to develop digital 
competences. This allowed for better functioning in the 

information society, facilitating everyday activities and improving 

the quality of life through access to new forms of communication 
and entertainment. 

 Improved physical condition and health: Regular 

participation in dance and gymnastics workshops, as well as 
Nordic Walking classes, had a direct impact on improving the 

physical condition, fitness and health of the participants. Physical 

activity is a key element in maintaining good health at any age, 



and the project offered participants attractive forms of exercise 

tailored to their needs and abilities. Comprehensive personal 

development: Participation in various workshops, such as 

language, dance, gymnastics, new technologies, psychological, 

dietetic and culinary, handicraft, theater, choir, photography, 
literature and painting, allowed participants to develop both 

practical skills and cultural interests. Such a variety of topics 

contributed to broadening horizons, acquiring new knowledge 

and skills, which in turn could increase self-esteem and self-

fulfilment. 
 

 What was difficult/surprising? 
 

What was difficult: 

 Managing a large number of participants: Coordinating 

and ensuring smooth communication with a large number of 

participants required a particularly well-organized information 
system and effective communication channels. Developing 

effective recruitment methods, such as the previously mentioned 

briefings, was crucial, but at the same time challenging in terms of 
maintaining an individual approach to each participant.  

 Adapting the offer to diverse needs and expectations:  
 The variety of activities and groups was both an asset and a 

challenge. Adapting the offer to a wide range of expectations and 

needs of participants, while maintaining the high quality of 

individual classes, required careful planning and flexibility on the 

part of the organizers and instructors. 

 Logistical and organizational issues: Coordinating the 

availability of rooms, equipment and materials for various 

activities and large groups was a task that required precise 
planning and flexible response to changing circumstances. 

Ensuring the right conditions for all activities was crucial to the 
success of the project, and its implementation was often a 

logistical challenge. 

 

 

 



What surprised me the most during the implementation 

of the project: 

 High level of participant engagement: Despite the 

awareness of the attractiveness of the project's offer, the level of 

involvement and enthusiasm of the participants exceeded 

expectations. Their willingness to actively participate in various 

activities and openness to new experiences were inspiring and 

motivating for the project team. Flexibility and adaptability of 
participants: Adaptation to change and readiness of participants to 

accept new solutions, especially in the use of technology in the 

recruitment process and organization of classes, was surprisingly 

high. This showed that even in the group of seniors, openness to 

technological innovations and organizational changes can be high.  

 Community value: Building a community around a project was 
more important than originally thought. The strong bonds that 

were formed between the participants, as well as between the 

participants and the organizers, showed how important the social 
aspect is in this type of initiatives. The strong sense of belonging 

and community that emerged during the project was one of the 

most positive surprises. 
 

  What could be improved? 

 Increase public participation: Although reports indicate 

local community involvement, there is always potential to further 

expand and deepen this participation. This can be achieved 

through more intensive communication, adapting activities to the 

diverse needs of different social groups, or developing new 
channels of engagement.  

 Training and competence development: Continuing and 

expanding the training offer, especially in new technologies and 
digital competences, can contribute to a more sustainable project 

outcome, giving participants the tools to further develop after the 

project has ended. 

 Increase the availability of teaching materials: 
Participants could benefit from more teaching materials available 

online, allowing them to deepen their knowledge and skills on 

their own outside of the classroom. The development of e-learning 



platforms with training materials, video tutorials and self-

monitoring tests could support self-learning. 

 Volunteer management: Strengthening the role of volunteers 

in the project through better training, support and coordination of 

their activities could further increase their contribution to the 

project. The development of a dedicated volunteer programme, 
including training in interpersonal communication, group 

management and presentation techniques, could improve the 

quality of support offered to participants. 

 Integration with the local community and other 
entities: Even deeper cooperation with local cultural institutions, 

educational centers and other organizations could bring additional 

value to the project. Joint initiatives and projects could enrich the 
offer and create new opportunities for participants. 

 

 Project as an inspiration 

 Innovation in adult education: The introduction of diverse 

forms of educational activity, such as language, dance, gymnastics 

or new technology workshops, has shown how diverse and 

engaging adult teaching methods can be. The project inspired us 
to look for new, creative ways to transfer knowledge and skills, 

which can be used in future educational initiatives.  

 The importance of physical activity and a healthy 
lifestyle: The success of the dance, gymnastics and Nordic 

Walking workshops highlighted the importance of regular physical 

activity for people of all ages, especially seniors. This can inspire 

the creation of further programs promoting a healthy lifestyle and 

the inclusion of physical activity as a permanent element of the 

educational offer for seniors. 

 The role of technology in the lives of seniors: The 

positive reception of workshops on new technologies indicated the 

growing interest of seniors in the use of technology in everyday 

life. This inspires us to further develop the educational offer in this 

area to support seniors in becoming more independent and active 

users of the digital world. 

 Building communities and fostering integration: The 
project has shown how important it is to create space for building 

social relationships and supporting intergenerational integration. 



This can inspire more initiatives that bring people of different 

generations together and promote the exchange of experiences 

and collaborative learning. 

 Personal development through art and culture: 
Participation in handicraft, theater, choral or painting workshops 

showed how art and culture can be a medium for personal 

development and self-expression. This inspires further exploration 

and incorporation of artistic elements into educational programs, 

giving participants the opportunity to discover and develop their 

own talents. 

 Building intergenerational relations: Activities to support 

intergenerational relations could inspire participants to seek and 

initiate similar activities in their environment, emphasizing the 
value of cooperation and experiences exchange between different 

generations. 

 Overall, the project inspired to continue the search for innovative 

and engaging forms of education, promote healthy lifestyles, use 

technology to increase the activity and independence of seniors, 

build strong communities, and develop personal potential through 

art and culture. 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 
 

 



 

 Author of a good practice/model solution  

 Employees of the Senior Activity Center 

 What exactly is the good practice/model solution 

developed as part of the project? 

The implementation of the recruitment process as part of the project 

was a model example of a well-planned and effectively executed 

organizational practice. The key element was to organize information 

meetings before the actual recruitment process. At these meetings, 
we presented in detail both the project offer and the planned 

activities, which made it possible to provide the participants with a 

complete set of documents necessary to participate in the 
recruitment process. Such organization of pre-recruitment meetings 

provided potential participants with time and space to think and make 
an informed decision about the choice of activities they are interested 

in, and also allowed them to read the project regulations in detail. In 

response to the anticipated interest and high demand, we carefully 
planned the logistics of the recruitment process, including the places 

of document verification, registration for specific classes and locations 

of information points. The support of volunteers, including seniors, 

was crucial to ensure that the process ran smoothly. Thanks to this 

approach, the registration went smoothly, and everyone interested 
had the opportunity to participate in the classes of their choice. In 

addition, we divided the offer of classes into time cycles – from March 

to June and from September to December, which provided flexibility 

and allowed participants to adjust their participation in the project to 

their own abilities and time preferences. This solution also gave a 

second chance to those who could not take part in the first cycle of 
classes. In conclusion, the recruitment method used in the project 

represents a model practice that not only made it easier for potential 

Effective  recruitment 



participants to make an informed choice, but also increased the 

effectiveness and accessibility of the program, which contributed to 

its overall success. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The project implementation team believes that the recruitment 

model used is a good practice/model solution for several key reasons 

that distinguish it from the methods used so far: 

Support in making informed decisions:  
The organization of information meetings before the start of the 

recruitment process allowed potential participants to thoroughly 

familiarize themselves with the offer and the rules of participation in 

the project. This allowed the participants to reflect on their choice in 

the peace of their homes and make a decision in a more informed 
and thoughtful way, which is a significant difference compared to 

traditional recruitment methods, which are often based on quick 

decisions and limited availability of information. 

Individual approach and flexibility:  
The division of classes into time cycles offered participants greater 

flexibility and adaptation to their individual needs and schedules. 

This approach differs from one-off or rigidly planned programs, which 

do not always allow for balancing participation in the project with 
other life commitments of the participants. 

Community Engagement and Relationship Building:  
The inclusion of volunteers, including seniors, in the recruitment 
process not only supported the organization, but also fostered the 

building of a sense of belonging and community among the 
participants. This is an important difference from more anonymous 

or automated recruitment processes, where personal contact and 

exchange are limited. 



 

Efficiency and organization of the recruitment process:  
Careful planning of the logistics of the recruitment process, including 

the place of document verification and information points, ensured 

its high efficiency and minimization of potential problems. This 

approach stands out from less organized methods, where there is no 

structure can lead to ambiguity and frustration among candidates. 

 

Overall, this recruitment method is unique in terms of its participant-

centricity, flexibility, promotion of active participation and 
community, and organisational effectiveness. This approach not only 

contributes to a better experience for participants, but also increases 
the overall attractiveness and accessibility of the project, which is a 

model to follow in future initiatives. 

 



 

  For whom the good practice/model solution may be 

useful ? 

 Non-governmental organizations (NGOs):  
Organizations running various social, educational, cultural or 

health projects can use this method to effectively reach their 

target group and increase the involvement of potential 

participants. 

 Educational institutions:  
Schools, universities and adult education centers can use this 

practice to recruit for courses, workshops or other educational 
programmes, ensuring that students and trainees are able to 

become more familiar with the offer and make an informed 
choice. 

 Local government units:  
City halls, municipalities or cultural centers often organize 

activities aimed at residents. The presented recruitment method 

can improve the organization of social, cultural, sports or 
educational events, increasing their accessibility and 

attractiveness. 

 Local community initiatives and support groups:  
Local associations, senior clubs, support groups or 

neighborhood initiatives can use this method to increase 
participation and involvement in local activities, workshops or 

social projects. 



 

 

 Recommendations - What advice would you give to 

entities that would like to use this good 

practice/model solution? 

Organize informational meetings:  
Before the recruitment process begins, organize information 

meetings where you will present the project offer, action plan and 
necessary documents in detail. This will allow potential participants 

to understand exactly what the project is about and how they can 

take part in it. 

Plan your hiring process carefully:  
Develop a detailed recruitment plan, including the places of 
document verification, registration for classes and the location of 

information points. This will help avoid chaos and make it easier for 

potential participants to navigate through the recruitment process. 

Engage the community:  
Involve volunteers to help with the recruitment process, including 

those directly involved in the project, such as seniors for projects 

aimed at this age group. This will not only facilitate the organization, 

but also build a sense of community and belonging among the 

participants.  

 

 

 

 

 

 

 

 



 

Divide the class into time cycles:  
Consider dividing the course offer into time cycles to increase 

flexibility and allow participants to tailor their participation to their 

individual abilities and time preferences. This also gives people who 
could not take part in the first recruitment a chance to participate – 

increasing the number of participants several times. 

Stay connected:  
Ensure clear and open communication at every stage of the 

recruitment process. Answer questions, dispel doubts, and keep in 
touch with potential participants. Good communication is key to 

building trust and interest in the project. 

Collect feedback and evaluate:  
After the recruitment process is completed, collect participants' 

opinions on its progress. This will allow you to evaluate and make 

possible improvements in the future. 

Adapt to the needs of your audience:  
Be open to adapting the recruitment method to the specifics of the 
project and the needs of its potential participants. Not every project 

requires the same approach, so flexibility and adaptability are 

valuable. 



  

 

 

The Faculty of Mechanics and 

Technology of the Rzeszow University  

of Technology 

 



 

  Benefits for the entity from the implementation of the project 
Through the implementation of the project, we gained further 

experience. It was both an infrastructural project involving the purchase 

of equipment for the laboratory as well as the acquisition of 

competences and skills. The purchased equipment has a double 
function: it is used both for scientific research and for teaching, which 

will also benefit our students. As part of the project, we organized 

classes for primary and secondary school students. This allowed our 

teachers to gain new experience in working with children and school 

youth. By working with them, they diagnosed their needs, learned about 

their interests and expectations regarding the choice of career path and 

preferences related to the choice of studies. 

 

  Lasting effects 
Through the implementation of the project and the problems we had 
with the purchase of the planned equipment, we established 

cooperation with the local industry. The fruit of this cooperation was the 

production of specific equipment and devices dedicated to our needs. It 

was a very inspiring experience combining the knowledge of academics 

with the skills and creativity of people from the industry, which 

successfully implemented the specific solutions we came up with. We 
have also strengthened cooperation with schools. Through our activities 

and the implementation of the project, the Faculty of Mechanics and 

Technology of the Rzeszow University of Technology has become more 

recognizable. This, in turn, contributed to the promotion of technical 

education in Stalowa Wola. 
 

  Continuation of the project activities  
The project activities will be carried out in the future. We are mainly 

referring to the teaching materials developed as part of the project, 

which will be used both by our academic teachers and by teachers in 

Project experience 

 



primary and secondary schools. These materials are publicly available 

and can be an inspiration for conducting interesting activities, both in 

the classroom and in extracurricular activities. 

 

   Benefits of participating in the project 

Participation in the project allowed us to acquire new skills. The 

purchased equipment required us to acquire new skills in its operation 

and use both in scientific research and in teaching. By working with 
children and young people, academic teachers had the opportunity to 

diagnose their needs and expectations regarding the choice of studies 
and future career path. We have strengthened cooperation with local 

primary and secondary schools. We have established cooperation with 

the local industry, which we hope will develop and result in the 

creation of new technological solutions. Participation in the project 

was an excellent form of promotion for us, thanks to which we became 

more recognizable. 
 

    What was difficult/surprising? 

The most difficult task we had to face was the instability of prices of 

equipment and devices that we planned to purchase as part of the 

project. Prices were rising dramatically and a tender procedure had to 

be carried out very quickly. The bids presented by the contractors were 

usually valid for several days. If it was necessary to settle the purchase 
by tender, it was impossible to meet the deadline. However, this forced 

us to look for other alternative solutions, which later turned out to be 

a bull's eye. We are thinking here about establishing cooperation with 

the local industry. 

 

  What could be improved? 
By implementing similar projects in the future, we would plan more 
events that would attract a greater number of recipients and be 
"massive" in nature. 
 

    Project as an inspiration 
In the future, we would like to organize a large scientific event that will 

be spectacular. 
 

 



 
  Author of a good practice/model solution  

Rzeszow University of Technology (team of researchers led by  

Dr. Andrzej Chmielowiec) 
 

  What exactly is the good practice/model solution 

developed as  part of the project? 

As part of the Industry 4.0 Academy, teaching materials were 

developed, on the basis of which pilot classes with pupils and students 

were conducted. The materials have been developed and divided into 

4 thematic groups (volumes): Mathematics and Computer Science, 
Physics, Chemistry, Technology. On the basis of the developed 

materials you can prepare and conduct interesting laboratory classes, 
which in a simple and accessible way show various applications of 

science and technology in many areas of our lives. The workshops can 

be an inspiration in the search for solutions to problems that we 
encounter in everyday life using knowledge and the latest 

technological achievements. In addition, the knowledge contained in 

the teaching materials can complement the knowledge and skills 

acquired at school. The materials are publicly available at the link: 
 

https://wmt.prz.edu.pl/projekty/modelowe-rozwiazania-na-trudne-

wyzwania  
 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The materials contain interesting facts and solutions from the world of 
science that each of us can use in everyday life. In addition, they show 

in a simple and interesting way various applications of science and 

Development of teaching materials for 

classes with children and young people 



technology in many areas of our lives. These are not typical textbooks 

conveying the so-called "dry knowledge". 

 

 

 

 
 

 

  For whom the good practice/model solution may be 

useful? 

Primary school teachers, high school teachers, parents, guardians. 
 

  Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth creating educational materials that convey knowledge in 

an unconventional way. 

 



 

 

  Author of a good practice/model solution 

 Rzeszow University of Technology (team of researchers led by  

Dr. Andrzej Chmielowiec) 

 

    What exactly is the good practice/model solution 

developed as    part of the project? 
As part of the Industry 4.0 Academy, we have planned to purchase a 

"green" energy stand. After researching the market, it turned out that 

there are several ready-made sets (teaching aids), but their prices 

significantly exceeded the budget assumed for this purpose. That is why 
we established cooperation with a local entrepreneur who, on the basis 

of the specification we developed regarding the components of the 

device and the functions it is to perform, designed and then 
manufactured the device according to our guidelines. The result is the 

construction of a device that meets our expectations, and additionally 

has an application that can be constantly modified with changing 

needs. 

 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Ready-made didactic sets that were available on the market were 

smaller in size (toys) and had a limited range of functions. However, our 

device was strictly made for our needs. In addition, it has a built-in 

application that students can modify and expand, so you can expand 
the range of functionality of this device. 

The "green" energy stand for the needs 

of Industry 4.0 Academy 



 

 

  For whom the good practice/model solution may be 

useful? 

Entrepreneurs, primary school teachers, high school teachers. 

 

  Recommendations - What advice would you give to 

entities that would like to use this good 

practice/model solution? 

It is worth planning the purchase of dedicated devices for specific 

needs, instead of using standard, ready-made solutions available on 

the market. Sometimes, such a solution can turn out to be more 

economical and effective. 

 

 

 

 

 



  

Association 

MEETING ZONE 



 

  Benefits for the entity from the implementation of the project 
We had the opportunity to work with young people for a longer 

period of time and thus get to know their needs and expectations 

better, observe how they work and get involved in activities, what 

motivates them and what discourages them – this is a very valuable 

experience for us. Numerous trainings and workshops that were 

organized as part of the cycle for youth workers were a great benefit 
– they gave us the opportunity to learn about new issues, 

strengthen competences and broaden our horizons. 
 

  Lasting effects and continuation of project activities 
Thanks to the implementation of the project, we have launched a 

new "zone" in MAL "Meeting Zone", with an offer for young people. 

We would like to maintain the activities of the recording studio, 
language cafes and the EURODESK information point permanently 

(after the end of the project).  We would also like to continue green 

events in the form of forest therapy, because thanks to the funds 

from the project, we have trained the staff in this direction, and this 

is quite a niche topic and previously we lacked specialists in this field 

in the region.  

 

  Benefits of participating in the project 
A great benefit for us was the opportunity to expand the MAL 

"Meeting Zone" offer with a wide range of activities aimed at young 

people. We lacked a "youth zone" in our offer before, and we really 
wanted to create it, because we noticed that this is a group that 

needs its own place and leisure activities. 
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  What was difficult/surprising? 

The task was difficult due to the huge amount of formalities related 

to the ongoing implementation, spending of funds, reporting and 
making purchases and orders in accordance with public 

procurement procedures – for an organization that has never dealt 

with it before and does not have the opportunity to take advantage 
of individual expert advice, it was very stressful. 

 

  What could be improved? 

In the case of non-governmental organizations - simplify 

procedures. You cannot pose the same challenges to an organization 
that does not have a fixed budget or permanent staff as to municipal 

units where permanent staff is employed, and where you can count 
on the care of procurement procedures staff, lawyers, accountants, 

etc. 

 

   Project as an inspiration 

By taking part in the project, we had the opportunity to take part in 

many events organized by the Stalowa Wola Local Activity Center 

with the participation of young people – it was a fantastic and 

extremely valuable experience. We had the opportunity to listen to 
and ask young people about many issues that we were curious 

about. We will certainly use the acquired knowledge in building the 
MAL "Meeting Zone" offer. 

 

 

 

 

 

 

 

 

 

 

 

 



 

   Author of a good practice/model solution  
"Meeting Zone" Association 

 

   What exactly is the good practice/model solution 

developed as  part of the project? 

Organization of regular youth meetings. Creating a space for young 
people to develop. Engaging young people in youth work. 

 

   Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

In our project, a good solution was to introduce regular Saturday 

meetings, during which young people each time suggested what they 
wanted to do. It could be cooking together, organizing events, or 

picnics in the open air. Members of the "Youth Zone" learned how to 
take responsibility for their decisions, be consistent in their actions 

and plan their free time. They also learned more about what non-

governmental organizations are and how they function, as well as 
what project activities are about. It was a good idea to involve young 

people (students) in youth work, because it was easier for them to 

establish contact with the group and encourage them to get involved 

in activities. We also engaged young people from a local music band 

to co-create the recording studio – they had an impact on the design 
of the construction works, the way the space was arranged, and the 

choice of hardware and software. As a result, a space in line with the 

expectations and needs of young people was created. 

 

 

 
 

Regular Saturday meetings  

in the "Youth Zone" 



 

 

   For whom the good practice/model solution may be 

useful? 

  For non-governmental organizations and institutions that plan to 

create  places dedicated to young people. 

 

  Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

When working with a youth group, you should be prepared for the fact 

that it is difficult to maintain one permanent group of people for a long 

time. Some young people get bored or discouraged quickly, some fall 

into peer conflicts that cause the group to break up, some have too 

many school and extracurricular duties to engage in additional 

activities for a long time. We also think that it would be a good idea to 

create a subgroup for young people aged 12-14 and a separate one for 
people aged 15-18. We have observed many times that the "older" and 

"younger" youth formed subgroups during classes and could not find 

a common language. 

 



 

  Author of a good practice/model solution  
"Meeting Zone" Association” 
 

  What exactly is the good practice/model solution 

developed as part of the project? 

In the case of green events, it was a good idea to use the funds from 
the project to train the staff to conduct forest therapy classes – thanks 

to this, even after the end of the project, we can continue therapeutic 
activities for various groups of recipients. The training program 

included 20 training hours: 3 theoretical webinars of 2 hours each and 

14 hours of practical field learning. 

 

The webinar program covered issues such as: 
1. What does it heal in the forest? Move the senses or the ABC of 

forest bathing. Bonds, systems and psychosomatics. 
2. Forest in research and practice. The impact of forest therapy on 

the psychophysical development of children and adolescents. 

3. The healing and protective power of trees and plants. From folk 
beliefs to the present day. 

During the trips to the forest, a forest session with aromatherapy and 
sound therapy and forest meditation took place. The topic of healing 

properties of plants and trees as well as work and communication with 

trees was discussed. After the training, from July to October, we 

organized 9 trips to the forest for three groups: families with children, 

youth and adults, and for seniors. 

 

 

 

 

 

Forest therapy 



 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

As far as we know, forest therapy was not widely known in our region 
and no one had organized expeditions called "forest baths" before. 

We managed to train the staff and organize expeditions. They were 

very popular and received favourable reviews. 
 

  For whom the good practice/model solution may be 

useful? 

Non-governmental organizations / initiative groups undertaking 
activities on ecology and contact with nature. 
 

  Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

For the time of trips to the forest, small groups should be organized – 

optimally 8 people. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  Author of a good practice/model solution  
"Meeting Zone" Association” 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

During the implementation of the project, in addition to "forest 
bathing", we also organized youth and family workshops as part of 

green events: 

 we build kites, 

 we dye fabrics, 

 we make a forest in a jar, 

 we create natural cosmetics - we weave wreaths. 

The workshops were very popular – 62 people took part in them, 
including 42 under 30 years of age. 

 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The interest in participating in the workshops exceeded our 

capabilities, so we are convinced that subsequent editions would also 
gather a large group of participants. 

 

   For whom the good practice/model solution may be 

useful? 

Non-governmental organizations / initiative groups undertaking 

activities on ecology and contact with nature. 
 

 

 
 

   Green events in the form of workshops 



 

 

 Recommendations - What advice would you give to 

entities that would like to use this good 

practice/model solution? 

It is a good idea to organize family workshops – there are not many 
places in our city where whole families can take part in the classes.  

 
 

  



 

  Author of a good practice/model solution  
  "Meeting Zone" Association 

  What exactly is the good practice/model solution 

developed as part of the project? 

Language cafes, initially organized in a stationary form, after a few 

months they switched to an online formula. The division into two 

groups has been maintained: for beginners and for intermediate and 

advanced levels. Conversations are attended by small groups of several 

people. People participating in the cafes agree with the host on the 
topics of the meetings – they suggest the topics they would like to 

discuss and the formula of the meetings. 

 
 

 

Language cafes 

 



 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

We recommend the formula of language cafes as a way to learn English 
effectively, in particular as a way to overcome barriers and fears in 

speaking a foreign language. We have noticed an increase in the 

number of people taking part in conversations after changing the 

formula to online meetings. We believe that this is a good solution for 

people who have little free time or have difficulty commuting to 

classes. 
 

 For whom the good practice/model solution may be 

useful? 

Institutions and organizations involved in foreign language learning. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is a good idea to agree on topics for conversation together and then 

have a conversation on a specific topic – thanks to the knowledge of 

the topic of conversation on a given day, participants can prepare in 

advance and feel more confident during meetings. 

 

 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

  Author of a good practice/model solution  
  "Meeting Zone" Association 

  What exactly is the good practice/model solution 

developed as part of the project? 

During the implementation of the project, the point conducted 

individual counseling and group workshops. After some time, on the 

initiative of the Eurodesk consultant, the idea of involving young 

people taking part in the meetings of the "Youth Zone" was born to 

create an original international exchange project. The young people 

were involved in searching for partners, building the program, planning 
goals to be achieved and organizational issues. We started preparing 

young people to create the project on November 5, 2022. At that time, 

an information meeting was organized for pupils, students and 
teaching staff, presenting the possibilities of using the Erasmus + and 

European Solidarity Corps (ESC) programs. The program, along with a 
presentation and a Kahoot quiz with prizes, was prepared by a 

Eurodesk consultant. The special guests were two volunteers from 

Turkey and Spain, who had been staying for several months as part of 
the ESC at the Rzeszow Association of International Projects "INPRO". 

EURODESK European Information Point 

 



The participants of the meeting could ask the volunteers about their 

impressions of their stay in Poland, about the formalities they had to 

meet to take part in the program and about the cultural differences 

they had to face. The volunteers prepared presentations and 

presented to the audience what their day in the host organization 
looks like, what they do on a daily basis and how many things they 

learned and experienced while taking part in the program. The 

meeting with volunteers had a very motivating effect on the 

participants – both teachers who began to be interested in creating 

projects for their schools and for young people – 6 new people after 

the meeting joined the Youth Zone and declared their willingness to 

participate in workshops preparing for participation in international 

exchange. 
 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

In the case of the European Information Point "Eurodesk", it turned out 

to be a much better solution to organize meetings in schools and 

workshops for groups than counseling in the form of a consultant's 

duty hours. We suspect that the topic of counseling was so 

unrecognizable in our city that there was a fear of an individual 

meeting with a consultant on duty. Going "outside" the "Meeting 

Zone", turned out to be a good solution in this case. The idea of 

creating a joint international exchange project turned out to be very 

attractive and engaging for young people – it attracted new 
participants to the Youth Zone. An interesting and innovative activity 

was the invitation of volunteers from abroad, staying in Poland under 

the Erasmus + program. Eurodesk's information activities turned out 

to be necessary and useful for Stalowa Wola schools. Thanks to the 

possibility of taking advantage of counselling, PSP 1 received funding 
from the Erasmus+ program for international exchange for its students. 

PSP 11 was on the reserve list. 

 

  For whom the good practice/model solution may be 

useful? 

Schools, universities and career offices. 



  

SPECTRUM  

Social Activity Center Association 



 

 Benefits for the entity from the implementation of the project 
The implementation of the "Time for the Fabryczne housing estate" 

undertaking had a positive impact on strengthening the position of the 
SPECTRUM Association and its recognition, which translated into an 

increase in trust in the NGO as a reliable partner of the Municipality. In 

addition, the members of the Association strengthened their 

professional competences and gained experience in the 

implementation of projects co-financed by the Norwegian Financial 

Mechanism 2014-2021.  
 

 Lasting effects 
The effects of the "Time for the Fabryczne housing estate" undertaking 

determine its durability. Thanks to the stimulated activity of the 
residents of the block of flats located at 1 Sierpnia 22 Street in Stalowa 

Wola and the community of the Merry Bunch Club - directly adjacent 

to the revitalized area, there has been a real change both in the 

appearance of the devastated place and in the participants of the 

activities themselves. Thanks to the real impact on the final 

appearance of the area and active participation in the work, i.e. 

designing, tidying up, planting plants, there was an increase in the 

sense of responsibility for the common place, a sense of "agency" and 

an increase in faith in one's own abilities. In addition, the project 

participants gained new experience, skills and knowledge regarding 

ecology, environmental protection, tradition and heritage of the 

region, and the history of railways. A lasting effect of the project is the 

creation of a new showcase of the city of Stalowa Wola. The 

implementation of all planned activities will be able to serve other 
local communities in the future. This will be contributed, among 

others, by a film promoting the project and the idea of activity in local 
communities.  

Project experience 

 



  Continuation of the project activities  
Residents of the block of flats at 1 Sierpnia 22 Street in Stalowa Wola, 
after the completion of the project, they continue to take care of its 

appearance. In the spring of 2023, the residents around the garden 

made a wooden fence with a padlocked gate with their own resources. 
In addition, gypsum boards were laid to form a path to the rainwater 

tank. The community of the Merry Bunch Club (children and their 

parents) plant plants, weed, water and mow the grass. We assume that 
the revitalized area will always arouse the admiration of passers-by and 

a reason for pride of the residents of the neighboring block. The 
commitment and real impact of the residents on the change of the 

surroundings contributed to the care and continuous development of 

the revitalized place.  

 

  Benefits of participating in the project  
The residents of the Fabryczne housing estate in Stalowa Wola, in 

particular the residents of the block of flats at 1 Sierpnia 22 Street and 

the participants of the Merry Bunch Club feel proud of the place that 

until recently was a deterrent with its appearance. As they report 

themselves, random passers-by admire the idea, implementation and 

praise the changes that have taken place. The sense of pride is strong 

because of the commitment and work of the residents put into the 

implementation of the project. All this means that this place is 
constantly beautified and "protected" by the residents of the 

neighboring block. Active participation in the project had a positive 

impact on strengthening ties between neighbours and the 

development of regional identity.  

 

The most important items include: 
 Involvement of the local community. 

 Involvement of local companies, NGOs and institutions. 

 Developed model of cooperation. 

 Increase in activity and integration, and as a result, social capital. 

 The real impact of residents on changes and improvement of life. 

 A sense of agency and pride of the residents in the change made. 

 A sense of responsibility for the immediate environment. 

 Development of pro-ecological attitudes. 

 



 

 What was difficult/surprising? 

Changes in the Programme Operator's recommendations regarding 

the implementation of contracts by associations, in particular based 

on the competitiveness base (the need to carry out even small 
contracts through the competitiveness base, in which bids were 

submitted by members of the association). As a result, there were 

delays in the implementation of the project, there was a decrease in 
motivation and withdrawal of the leaders and residents of the block. 

In order to rebuild the trust of the residents of the block of flats at 1 
Sierpnia 22 Street in Stalowa Wola, as well as to support them in the 

process of long-term changes, the project team conducted additional 

individual conversations, consultation meetings, and team meetings. 

Summing up the implementation of the "Time for the Fabryczne 

housing estate" undertaking, we noticed the following problems in 

the management part: 

1. Coordination of the project in the form of volunteering 

(voluntary work of the association member) was a very heavy 

burden due to the project requirements (reporting, changes, 

delayed decisions on hiring members of the association, weekly 
meetings and additionally required documents and tasks). 

2. Relatively low funding for the contribution of the work of the 

members of the Association's board. We have experience in the 

implementation of similar initiatives/projects and on this basis 

the working time was estimated, which in the case of the "Time 

for the Fabryczne housing estate" undertaking was significantly 

underestimated. 
 

 What could be improved? 

All planned environmental activities were based on actual needs, 

therefore they do not require correction. 
 

  Project as an inspiration 

The implementation of the "Time for the Fabryczne housing estate" 

undertaking is proof that with a well-diagnosed problem, the ability to 

use local resources and the inclusion of residents/local community in 

the process of participation, it is possible to make a change in all 

aspects of social life. 



 

  Author of a good practice/model solution  
SPECTRUM Social Activity Centre Association 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

The main objective of the "Time for the Fabryczne housing estate" 

undertaking was the social and spatial revitalization of the devastated 

area located in the Fabryczne housing estate along the tracks in the 
vicinity of the block of flats at 1 Sierpnia 22 Street and the 

headquarters of the Merry Bunch Club. This area, due to its location, 

has so far been regularly polluted and littered. A key role during the 
implementation of the project was played by the residents of the 

block of flats at 1 Sierpnia 22 Street in Stalowa Wola and the 

community of the Merry Bunch Club, who joined the planning of the 

undertaking from the beginning and then were its implementers. 

Residents had a real voice in the process of change through active 

participation in consultations and the work of the Task Team. All 

activities were based on partnership with institutions, non-

governmental organizations and local business, which have an impact 

on the local community. During the consultations, a project of the 

arrangement of the area and the mural on the walls of the concrete 

fence and garages was developed. The Town Hall in Stalowa Wola, 
Municipal Utility Company Ltd. and the Building Administration 

Department in Stalowa Wola joined in the works on the development 

of the area, with the support of which the area was cleaned up, 
concrete slabs were pulled out, a basket was installed and plants were 

selected. The residents of the block leveled the area, put in gazons 
and a wooden pot in the form of a locomotive with wagons. A local 

DIY store donated the material for the base for the planter. During the 

revitalization activities, ecological solutions were used, such as the 

"Time for the Fabryczne housing estate" 



installation of a rainwater tank, from which water will be used to 

water plants. Thanks to these activities, the destroyed walls of the 

garage and fences are now decorated with a mural referring to the 

theme of railways.  

Active participation of the local community at every stage of the 
project – consultations, cleaning works, planting plants, watering, etc. 

has contributed to an increase in the level of integration, agency and 

civic responsibility. Involving residents in the process of change 

benefits the entire local community. The developed area is constantly 

beautified by the residents, i.e. more plants have been planted, the 

residents have made a wooden fence with a gate on their own 

initiative, laid decorative gypsum boards, water the plants and mow 

the grass.  

 
 

The enormity of the work of residents, club members, cooperation 

and, above all, readiness for change have made the place, that was ugly 

not so long ago, today arouses positive emotions, is clean, well-kept 

and is certainly an excellent example and model for other 

neighborhoods. As part of the project, a series of educational 
workshops on the history of railways in our city were also carried out, 

addressed to 25 people (children and adults), which was possible 
thanks to cross-sectoral cooperation.  



 

 

The key partner was the Municipal Social Welfare Centre in Stalowa 

Wola (Local Community Organisation Team), which includes the Merry 

Bunch Club – a place conducive to grassroots initiatives of residents, as 
well as supporting all kinds of social activity and integration of the local 

community. In addition, cooperation was also established with the 

Rozwadow Society of Railway Enthusiasts, the Stalowa Wola 

Rozwadow Railway Protection Guard Station and the Polish Railway 

Lines Operation Section in Stalowa Wola Rozwadow. Thanks to the 

support and involvement of local resources, the workshops were 

conducted in an attractive way using local resources, i.e. a historic 

locomotive in Rozwadow, an interactive model with trains, knowledge 
and experience of the leading representatives of the partners. The 

involvement of parents and caregivers increased parental 

competences, strengthened bonds and spent free time constructively. 

The implementation of the "Time for the Fabryczne housing estate" 

undertaking changed the appearance of the devastated part of the 
Fabryczne housing estate in Stalowa Wola and strengthened the sense 

of local identity. The active participation of various groups and entities 

in the implementation of the project has strengthened ties and 
developed social capital. Active involvement of the local community is 

a guarantee of the sustainability of the implemented activities. 

 

 

 

 

 

 

 

 



 

 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Thanks to joint work, residents are more willing to engage in activities 
for the benefit of their surroundings, they are open, and above all, 
they take care of their surroundings, unlike other places on the city 
map. 

 

 For whom the good practice/model solution may be 

useful? 

We recommend the implementation of the implemented activities as 

an important element in the process of revitalization of degraded 

areas. A real change in the appearance of neglected places and 

neighborhood activity is proof of the need to work with small 

communities/neighborhoods/families. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

1. Planning and implementing projects in response to the actual 
needs of the local community (diagnosis).  

2. Participation at every stage of the project. 
3. Invitation of partners from the public, business and non-

governmental sectors (local resources). 
4. Inclusion of parents/guardians of children as recipients of the 

same workshops.  



  

Association of the Alumni and 

Friends of the High School named 

after the National Education 

Commission 

 



 

  Benefits for the entity from the implementation of the project 
This project was the first project of the Association financed from 

public funds. At the same time (apart from the financing model) it was 

the first project in the technological area. Both of these parameters 

made it a completely new experience that taught us a lot. As for the 

model – the project required a completely different discipline and 
project organization than before. Entering the area of technology 

showed that project schedule planning and risk estimation should take 

into account many elements that are not present in other types of 

projects (where most of the work is directly dependent only on the 

efficiency of human work). 
 

  Lasting effects 
We are convinced that we are better prepared to implement similar 

projects in the future, and our interest in this type of initiatives has also 

increased significantly. 
 

  Continuation of the project activities 
We hope that the developed solution will not only work in accordance 

with the design assumptions, but will also be developed – both in 

terms of current functionalities and content, as well as new 

functionalities. 
 

  Benefits of participating in the project 
In addition to issues related to the increase in the competence of the 

team involved in the project, the benefit is the technological solution 

with which we leave the project. 
 

  What was difficult/surprising? 

Risk management, project schedule and events resulting directly from 

technical issues (when planned activities could not be carried out 
according to schedule for technical reasons, something did not work 

as it was supposed to, we took too small a time security buffer for given 

works, etc.). 

Project experience 

 



 

 What could be improved? 

We have presented this by describing it in good practices. 

 

 Project as an inspiration 

The implementation of this project made us realize how wide the 

application for this type of technological solutions could be found and 
how many – with a relatively small modification and/or technological 

expansion – business and social goals could be achieved. We will try to 

implement them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  Author of a good practice/model solution 

This is not our practice, but a market practice that we will certainly 

apply to future projects. 
 

  What exactly is the good practice/model solution 

developed as part of the project? 

A Minimum Viable Product (MVP) is a strategy used in product 

development to release a version of a product that contains the 

minimum number of features necessary to satisfy early customers and 
gain feedback on further development. This allows teams to validate 

product-market fit assumptions and gain insight into user preferences 

and behavior. By faster getting the product into the hands of users, 

teams can iterate based on actual usage and feedback, ultimately 

increasing the chance of success during a full product launch. For 
software development, MVPs are particularly popular due to the 

iterative nature of software development and the ability to quickly 

release updates and improvements. 
 

 

 

Always work on MVP 



 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

We started our project with a "model" approach in IT – developing 

requirements and preparing a product plan. However, practice has 

shown that due to limitations (both budget and time, but also purely 

technological), we had to "cut" later the previous assumptions, adjust 

to the possibilities offered by the selected technology, budget and 

time. In fact, at the analysis stage, we built expectations on the part 
of stakeholders, which we then had to reduce, but also (or above all) 

it consumed a lot of time and effort. If we started with an MVP (not 
only conceptual, but above all technical), the course of the project 

could be more efficient, require fewer corrections / changes / 

adjustments and, as a result, could be more effective. In this way, we 

started working only after the first experience with the prototype of 

the solution and in retrospect we think that using this approach at an 

earlier stage would have been a better approach. It would also make 

us work on a "living organism" at an earlier stage of the project. 

 

 For whom the good practice/model solution may be 

useful? 

We will certainly approach this is how we will approach future projects 

of this type. This is a practice that we particularly recommend when 

developing all kinds of new technological solutions, especially for 

teams with no experience in IT implementations (and thus without a 
real awareness of the possibilities and limitations offered by a given 

technology). 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

Development of the overall concept of the project. Development of 

MVP and implementation of the solution. Working with stakeholders 

/ "business" side on the basis of MVP. 

 



 

  Author of a good practice/model solution  
The author of the good practice is the community of people associated 

with the Association of the Alumni and Friends of the High School 
named after the National Education Commission, who participated in 

the creation of the concept and then the implementation of the 

undertaking. 
 

  What exactly is the good practice/model solution 

developed as part of the project? 

Good practice consists in establishing mutual cooperation between 

environments that should cooperate closely and often live in separate 

entities. These two environments are Education and Business. The 

https://stalwork.pl platform is to develop cooperation practices 

between these two entities, using modern IT tools on the platform. 

This will facilitate mutual contact and interaction. An important 

element of the developed practice was to show that such cooperation 

can exist at all. 

 

BUSINESS + EDUCATION = INTEGRATION - A TECHNOLOGICAL 

PLATFORM INTEGRATING THE LOCAL ENTREPRENEURIAL 

COMMUNITY, THE EDUCATION MARKET AND THE LABOUR 

MARKET - IT model solution for cooperation between science and 

business-local government-labour market 



 

  Why does the project implementation team think 

that this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Until now, cooperation between the educational and business 
communities has existed to a very small extent. There were 

barriers, a.o. in communication. The online platform allows 

both partners to be active at different times, and gives the 

possibility of flexible contact. It doesn't just restrict specific 

employers and schools, but gives you access to all those 

registered on the platform. 
 

  For whom the good practice/model solution may be 

useful? 

The recipients of the good practice may be: 

 Primary and secondary school pupils and students, to 

whom the platform would show the real labour market in 

Stalowa Wola and help them choose their educational 

path. 

 Employers, to whom the platform would enable the 

presentation of their business profile and encourage 

education in a given profession. It would also enable the 

search for employees on the local market.  

 Potential employees looking for work. 

 

  Recommendations - What advice would you give to 

entities that would like to use this good 

practice/model solution? 

It is necessary to build a conviction among potential recipients 

that the offered tool will be effective, durable and will bring 
measurable benefits to all participants. 



  

RPP "INTEGRATION” 

Association 



 

  Benefits for the entity from the implementation of the project 
The project, through the creation of the Centre for Support and Youth 
Development, the promotion of volunteering, the established 
partnerships and the creation of a network of local cooperation, 
significantly strengthened the potential of our organization. In 
addition, the project was not limited only to the target group and to 
support only young people, but went out through the creation of a 
youth guide, initiatives for residents carried out by volunteers, 
counseling for parents and including them in activities for the benefit 
of their children, creating a network of cooperation for the benefit of 
young people among representatives of local institutions and 
promoting the project's products on the Association's website and 
Facebook. All the above-mentioned activities and completed tasks 
significantly influenced the development of our Association and the 
staff employed under the project. 
 

  Lasting effects 
The implementation of the project primarily contributed to the 
creation of a place in the city of Stalowa Wola that supports the mental 
health of young people in crisis, as well as develops social skills, talents 
and promotes volunteering among young people. One of the main 
results of the project is also the establishment of cooperation with 
local institutions, the local community and the strengthening of this 
cooperation. The creation of a cooperation network for the benefit of 
young people also brought lasting effects (representatives of various 
institutions got to know each other, established cooperation, planning 
further joint activities). A lasting effect is also an increase in the 
knowledge and skills of young people and parents, which will pay off 
in the future with better choices and more effective coping with 
difficulties. Undoubtedly, the implementation of the project also 
contributed to the development of the INTEGRATION Association as an 
organization dealing with effective solving of youth problems, which 
strengthened our potential by acquiring new volunteers and 

Project experience 

 



supporters from both adults and youth participating in the program - 
willing to establish lasting cooperation with our Association. The group 
of volunteers cooperating with our organization has also expanded. A 
lasting result and effect of the project, which had the greatest impact 
on alleviating the diagnosed problems of young people and their 
effects, is the establishment of the Centre for Support and 
Development of Youth and its activities also after the end of the project 
within the structures of the Association.  
 

   Continuation of the project  
A permanent result and effect of individual activities that had the 
greatest impact on alleviating the diagnosed problems of young people 
and their effects is the establishment of the Centre for Support and 
Youth Development. We assume that the Centre's activities will 
continue after the end of the project. 
 

  Benefits of participating in the project 

In addition to the benefits and effects of the project activities described 
above, we also see the benefit of participation in a partnership project 

involving many partners representing very diverse backgrounds. This, in 

turn, influenced us to get to know each other better, support each other 
during the implementation of tasks, etc. In our opinion, this is a very 

valuable development experience for our Association. 
 

 What was difficult/surprising? 

In our opinion, the most difficult was the beginning of the project, i.e. 
the implementation of all the rules, e.g. in the employment of specialists 

in accordance with the principle of competitiveness, development of all 
documentation for the competitiveness database, etc. This is mainly due 

to the fact that in the case of other projects, it was very flexible and 

resulted from the specific nature of the activities of non-governmental 

organizations. 

 

 What could be improved? 

The project was very well prepared, cooperation with the Project Leader 

very fruitful, hence we do not see significant aspects for improvement. 
 

 

 



 

  Project as an inspiration 
Certainly for the implementation of partnership projects – it was a very 

valuable experience, which will certainly be useful in future projects of 

this kind. In addition, we are still motivated to develop the Center 
created as part of the project and continue its activities and support 

young people in need of help. 

 
 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



  

  Author of a good practice/model solution  
RPP "INTEGRATION" Association 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

Creating a support system for young people, especially those in mental 

health crisis (e.g. depression, teenage anxiety, etc.) or with disorders 

in social functioning (Asperger's syndrome, autism spectrum, social 

phobias, etc.) is one of the key elements of good practice developed 

as part of the project. The system consists of several basic solutions 

that make the actions taken effective, a.o.: 
1. interdisciplinary work, i.e. involving both professionals working with 

young people in the Centre on a daily basis, as well as teachers, 
psychologists, social workers, parents and friends of young people; 

2. developing social skills and competences - supporting young people 

in crisis also involves helping them develop their social skills, such as 
coping with stress, understanding emotions and implementing 

constructive ways of expressing them, resolving conflicts and building 

healthy relationships with others; 

3. providing young people with quick access to support services, such as 

therapy, counselling, socio-therapeutic groups, consultations with 

parents/legal guardians – at the Centre we attach great importance to 

group work and systemic action, i.e. active participation of parents. 
 

  Why does the project implementation team think that 
this is a good practice/model solution, what 
distinguishes it from previous solutions, why is it a 
unique solution? 

Systemic and comprehensive thinking and planning is a good practice 

worth implementing when it comes to supporting young people, 

especially in crisis. This is definitely greater effectiveness in providing 

help. 

Creating a support system for young 

people in crisis 

 



 

 

 
 

 For whom the good practice/model solution may be 
useful? 
Day support centers, non-governmental organizations working for the 

benefit of young people, people working with young people. 
 

 Recommendations - What advice would you give to 
entities that would like to use this good practice/model 
solution? 
In order to provide systemic support for young people in crisis, these 3 

elements must be applied simultaneously. It is not possible to 

implement, for example, only a sociotherapeutic group without prior 

consultation with parents, or only individual psychological assistance 

in the case of, for example, people who are recommended peer 
contact and participation in a development group. The model solution 

in this case is to provide a given person with comprehensive support 

in one place. 
 



 

  Author of a good practice/model solution  
RPP "INTEGRATION" Association 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

The key element of good practice in the case of youth work is a 

partnership approach and the so-called empowerment principle, 

which we have been effectively using in youth activities in the 

"INTEGRATION" Association for many years. For us, empowerment 

means encouraging young people to be more involved in decision-

making and actions that are of particular importance to them. This 

creates opportunities to demonstrate ideas and skills that put those 

ideas into practice. Ideas and actions are then put into practice and 

implemented by young people, with the support of adults. 

 
 

 

 

 

 
 

 

 
 

 

 
 

 

Partnership approach and application  

of the principle empowerment in practice 

 



 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Certainly, the introduction of a partnership approach and the 

possibility of co-decision in the case of issues important for young 
people is an important element of developing key values among young 

people such as responsibility, empathy, creativity and the development 

of a number of social skills and their use in practice. 

 

 For whom the good practice/model solution may be 

useful? 

All people working with young people and for the benefit of young 

people on a daily basis. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

By giving young people the opportunity to decide and implement 

specific tasks, they should be supported in the implementation of their 

ideas – accompanyed, helped, but not done "for". In addition, it is also 

a good practice to discuss the implemented or unimplemented idea, 

so that everyone can refer to their own feelings, experience gained, 

use the "feedback" tool, summarize what has been successful and 

what should be improved in subsequent implementations. 

 

 

 
 

 

 

 

 

 



  

Stalowa Wola City Hall  

 



 

 Benefits for the entity from the implementation of the project 
 Strengthening the dialogue between local authorities and 

residents, in particular young people, representatives of the non-

governmental sector and the business sector. 

 Improving the qualifications of people participating in the 

project. 

 The use of green energy in the city's facilities. 

 As part of the project, an office of the Entrepreneur Service 

Centre was established in the Stalowa Wola City Hall. As part of 

its functioning, new jobs were created, which were filled mostly 
by people who had previously worked in the Office. This allowed 

us to create an already experienced team, and through training 
and work in the new environment, to develop the people 

working in it. In the course of conducting its activities, the team 

of the Entrepreneur Service Centre also had the opportunity to 
participate in study visits to Norway and Municipalities using 

Norwegian funds. These visits allowed us to implement the 

knowledge and experience of other entities, which are being 
implemented in Stalowa Wola. 

 As part of the project, in the Stalowa Wola Municipality, there 

was created the Faculty - Local Activity Center of Stalowa Wola, 

working for the development and activation of the local 

community 
 

 Lasting effects 
 Building a network of contacts to facilitate cooperation with 

young people and representatives of the non-governmental 
sector. 

 Functioning of a place for young people – Local Activity Centre of 

Stalowa Wola, equipped with furniture, high-quality equipment 
and IT, photography, film, robotics, 3D printing, VR goggles, 

designing and sewing clothes, and equipment for the chillout 
zone: console, billiards, table football and board games. 

Project experience 

 



 

 Running the Urban Laboratory called StaLOVE UrbanLAB. 

 New local products with a high potential for repetition in the 

future, such as an event called STAL WARS, StaLOVE INSPIRATION 

Program, Steel Spartakiad, inter-school games in the form of 
Oxford debates, non-governmental afternoon teas.  

 The project has resulted in the fact that the people participating 

in its implementation have gained knowledge and new 

experience in the tasks they carry out, which will be used by them 

in the future. 

 The installation of photovoltaic panels on 4 facilities of the 

municipality will contribute to the use of green energy by 
municipal facilities, an additional advantage is the renovation of 

the roof covering on three facilities carried out on the occasion 

of the installation of photovoltaics. 

 The establishment of the Entrepreneur Service Centre Office has 

significantly improved the quality of services provided by the 
Stalowa Wola City Hall. As part of the services provided, training 

in soft skills, professional and industry skills was conducted for 

entrepreneurs. One of the main objectives is to organize job fairs 
and regular meetings with entrepreneurs, where they will be 

able to share their problems and opinions on the activities 

carried out on an ongoing basis. All of the above projects allow 

for better cooperation between the Office and entrepreneurs, 

which should result in faster and sustainable development of 
both interested parties. 

 

 Continuation of the project activities 
 Running the Urban Laboratory called StaLOVE UrbanLAB. 

 Running the Local Activity Centre of Stalowa Wola and providing 

its headquarters with a place for young people (investment in 

infrastructure after the completion of the project). When 
adapting the facility to these needs, we also plan to install 

photovoltaic panels. 

 Cyclical implementation of events such as: the STAL WARS event, 
the StaLOVE INSPIRATION Program, the Steel Spartakiad, inter-

school games in the form of Oxford debates, non-governmental 
afternoon teas. 



 

 Maintenance of the investments carried out under the project, 
like for example photovoltaic panels, community gardens, 

recycling machines, a system of sensors for air monitoring, 

improvements for people with special needs, as part of the 

sustainability of the investments carried out under the project. 

 Ensuring the continued functioning of the digital solutions 

developed in the project, like for example city portal, city 

application, spatial information system, etc. 

 Due to the need for good cooperation between entrepreneurs 
and the City Hall, the activity of the Entrepreneur Service Center 

Office is to be continued, and thus further cooperation with local 
companies. This will allow us to maintain the achievements 

achieved so far in terms of cooperation, as well as further 

development of plans and joint projects. 

 

 Benefits of participating in the project 

 Development of staff competencies in the field of change 

management and the use of the AGILE methodology. 

 Development of staff skills to cooperate with various social groups 

and activate the local community. 

 Improving competences and gaining further experience in the 
implementation of various thematic undertakings realized in the 

frames of the project. 

 The implementation of investment tasks that will have a positive 

impact on the environment, will allow for savings in electricity 

consumption, improve the conditions of use of facilities and the 
conditions for the use of buildings by people with special needs, 

including people with disabilities. 

 Additional pro-ecological activities in the Municipality. 

 Thanks to the project implementation, there were undertaken 

many activities on the Stalowa Wola area, which to allow to 
develop the city on various levels. Within the office of the 

Entrepreneur Service Centre, new practices of cooperation with 

entrepreneurs have been developed, which has directly translated 

into increased interest in the development of enterprises and 

activation of the society to set up new companies. Activities that 
in particular allow for a positive assessment are workshops for 



students of vocational classes and the organization of the Young 

Entrepreneurs Fair, which aims to promote positive behavior 

among young people through the possibility of active sales and 

offering services. 

 

 What was difficult/surprising? 

 A lot of effort was required to coordinate many different 

activities carried out together with partners representing 

different sectors (m.in. preparation of quarterly reports, 

verification of quarterly reports from partners and entities 
participating in the project, which on the one hand allowed to 

control expenditures and implemented activities, and on the 

other hand was very time-consuming).  

 The most difficult was the project implementation schedule - the 

very short time of implementation of ambitious undertakings 
meant that not all of their elements could be implemented and 

properly refined. 

 It was difficult to obtain the documents necessary to carry out 

some of the investment tasks within the required time frame of 

the project.  

 Doing in 2 years the work that other cities have been doing for 

10, 15 years or more through natural development. 

 Difficulties also resulted from the effects of the pandemic and the 

war in Ukraine, especially due to the rising prices of construction 

works and services, or the limited availability of certain goods 
and services. 

 We were surprised by the openness of young people to 

cooperation in the implementation of various events, the 

willingness of young people to discuss serious topics, significant 

fluctuations in market prices due to inflation, and lower than 
expected interest in advisory and training support for non-

governmental organizations. 

 The implementation of the project allowed for the introduction 

of many innovations to the activities of the City Hall, as well as 

through study visits to Norway and other municipalities, it gave 

the opportunity to transfer new practices to the field of activities. 

The size and number of activities carried out is burdened with 

keeping very detailed and numerous documentation, which in 



some cases definitely inhibits the speed and efficiency of 

implementations. 

 

 What could be improved? 

 Budget provisions should be formulated more flexibly, eliminating 

such a large number of budget items (as many as 344 items). 

 To combine some of the undertakings related to local and 
institutional development, because they naturally intertwined.  

 A very important element affecting the quality of project 
implementation is the time and schedule of implementation of 

individual tasks within the project. When planning investment 

tasks, it would also be necessary to analyse the limitations 

resulting from the law and technical conditions.  

 Assess the validity and effectiveness of all the included activities 
before starting the project, as well as examine the possibility and 

plan the implementation of alternative activities.  

 Realistically plan the scope of work. 

 More thorough consultations and research should be carried out 

before the project is implemented, regarding the needs and 
expectations of entities that are to be direct beneficiaries of the 

activities included in the project. 

 

 Project as an inspiration 
 The project inspired us to think boldly about the development of 

the city, to implement further activities supported by research and 

a thorough analysis of needs and benefits, as well as to continue 

listening to the voice of the local community and involving it in the 

development of the city. 

 The project also influenced the perception of the needs of people 

with special needs by the office staff, which will have a positive 

impact on the implementation of further tasks and the quality of 
services provided to this group. 

 The implementation of the project allowed for new inspirations, 

which translated into the creation of several interesting projects, 

an example of which is the Young Entrepreneur's Fair.  



 

  Author of a good practice/model solution  
Stalowa Wola City Hall - Local Activity Centre of Stalowa Wola staff 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

Good practice consists in the broad involvement of 
residents/stakeholders in the diagnosis of problems and the creation 

of places, offers, solutions that they will be able to use as part of the 

project, because this type of activity gives great knowledge about the 
potential expectations of stakeholders and allows for better 

adjustment of this offer/solution to them. Such an approach should 

be used both at the stage of constructing the project assumptions and 

its subsequent implementation. It is important to use various forms 

of dialogue with stakeholders and methods of including them in 

discussions about problems, resources, potentials or development of 

the city and the planned activities. During the project, effective 

methods involving the local community and representatives of 

various groups and sectors turned out to be: 

 IN-DEPTH INTERVIEWS with stakeholders at the stage of 

constructing the application for funding (planning activities). 

 BUSINESS BREAKFASTS. 

 DIAGNOSTIC WALKS IN THE FIELD. 

 INFORMATION POINTS located in municipal facilities in the city 
center, which are often visited by residents, such as: Municipal 

Public Library. 

 SURVEYS USING GOOGLE FORMS, which we carried out both 

online and in a mixed formula (interviewers with tablets enabling 

access to the survey in the open air, in places most frequented by 
residents, young people, business, during city events, during 

customer visits to the office, etc.). At the same time, it was a time 

A thorough diagnosis of problems, needs 

and potentials is the basis for effective 

city development activities 



for individual conversations about the purpose of the surveys, 

their scope, as well as about the project's activities. 

 DIRECT MEETINGS with stakeholders, dedicated to a given 

thematic area and general during city events and conversations 

about the development of the city over coffee, e.g. through the 

"coffee and cake for the idea for the city" campaign, where a 

small snack was a pretext for dialogue and an encouragement to 

share one's thoughts on various topics, both those related to the 

project and others.  

A good practice related to surveys and other research conducted 

among stakeholders was also the preparation of the results of these 

surveys together with conclusions in a synthetic form and presenting 

them to the local community during dedicated meetings and 
information conferences about the project. The results of the 

surveys were also presented at weekly meetings of the office staff 

and partners in the form of a short, collective presentation and were 

posted on the city's website. The results of the surveys turned out 

to be a great database of information about the expectations and 

preferences of residents and the problems they experience in given 

thematic areas. We took these results into account when refining 

the substantive scope of various activities of the project, so that the 

purchases, planned activities, and support offer for various groups 

responded to the real needs and expectations of the local 

community to the greatest extent possible. Thanks to the 

dissemination of the results of the surveys, the local community 

received feedback on the results of the survey in which they 

participated. In addition, thanks to the public dissemination of the 

results, they will also be able to be used by other entities, which plan 

the implementation of various types of activities related to the 
subject of the research carried out. In our case, for example, in the 

field of ecological initiatives, accessibility, digital solutions, activities 

for young people, or non-governmental organizations, as well as the 
functioning of the office or accessibility.                                               



 

  Why does the project implementation team think that this 

is a good practice/model solution, what distinguishes it 
from previous solutions, why is it a unique solution? 

Involving stakeholders in various forms, in diagnosing problems and 

examining the expectations of the local community regarding planned 

projects, both at the stage of project construction and their subsequent 
implementation, gives a great deal of knowledge about the potential 

expectations of stakeholders and allows for better adjustment of the 

prepared offer/solution to them. For this reason, this action is a good 
practice that is worth implementing. 

 

For whom the good practice/model solution may be 
useful? 
Teams preparing projects and developing concepts for the development 

of the city, strategic documents, etc. 

 

Recommendations - What advice would you give to 
entities that would like to use this good practice/model 
solution? 

 The use of various forms of interaction with residents, surveys, 

business breakfasts, outdoor meetings, in-depth interviews, 
information stands on the occasion of city events, as various forms 

of dialogue with stakeholders will allow to reach a wider group of 

potential recipients and learn their opinions on the planned 

activities, and thus better match them to their expectations. 

 Consult the content and scope of the surveys, before their 

publication, with potential stakeholders (e.g. youth, seniors, people 

with special needs, non-governmental organizations) and experts 
in the field. This makes it easier to develop surveys/research in an 

accessible form, bringing relevant substantive content to the 

project. 

 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall - Project Coordinator 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

It was also a good practice to train the staff of the office involved in 

the implementation of the project in the field of agile work, in 
accordance with the principles of AGILE and to use this method 

during the project, which allowed to develop creativity, open up to 

new solutions, ideas and the process of ongoing adaptation of the 
project to the changes observed during the project and the 

expectations/needs of stakeholders. 

 

 

 

Time for change, i.e. project management 

using the AGILE methodology 



 

 Why the project implementation team thinks it's a good 

practice/model solution, what distinguishes it from 

previous solutions, why is it a unique solution? 

Training project teams in the implementation of the AGILE methodology 
allows you to bring out the greater potential of your staff. Competences 

in this area open up to new ideas, teach how to manage projects in an 

agile way, show how to deal with change and, as a consequence, allow 

you to significantly improve the quality of your activities, creativity and 

build good relationships in the team. This approach has been relatively 

rarely used so far by project’s teams in city halls. 
 

 For whom the good practice/model solution may be 

useful? 

Teams implementing projects. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

We recommend the implementation of several days of workshops on the 

use of the AGILE methodology, for entire project teams, especially those 

dealing with digital projects, but not only. 

 

 

 

 
 

 

 
 

 

 

 

 
 



 

 

Author of a good practice/model solution  
Stalowa Wola City Hall - Project Coordinator 

 

What exactly is the good practice/model solution 

developed as part of the project? 

Good practice involves preparing partners to implement activities within 

the project and supporting them in the process of creating 

documentation necessary for project settlement. In the case of 

cooperation with many different entities, e.g. municipal units, cultural 
institutions, universities, non-governmental organizations, it is worth 

preparing Project Implementation Regulations, which will constitute a 

kind of cheat sheet for partners and will summarize the most important 

information regarding the principles of project implementation and will 

contain document templates that will be used during the implementation 
of the project (e.g. template of an information poster, scope of 

information in the e-mail, template of the subject description of the order 

for the database competitiveness, template of the contract 
implementation protocol, template of the contractor selection 

announcement, template of the recruitment regulations, participant 

penalties, template of the attendance list, trainer's time sheets, template 

of the description of the accounting document, template of the protocol 

of acceptance of deliveries, services, construction works, template of the 
evaluation questionnaire examining the quality of support, template of 

the periodic report with instructions on how to complete it, etc.). The 

work on common document templates should be complemented by 

frequent regular meetings of the coordinators of individual undertakings 

that make up the scope of the project with the leader and partners. 
Conducting, for example, weekly online meetings with the project 

implementers on the side of the leader and partners is a great tool for 

mutual communication. The meetings are conducted by the project 

Coordination with multiple project 

 partners 

 



 

coordinator. During them, a.o. the progress in the implementation of 
individual undertakings carried out by units and partners is presented, 

and various types of problems related to the implementation of the 

project are discussed, as well as possible solutions to the identified 

problems. Thanks to these meetings, all partners had up-to-date 

information on what other entities were doing, how to deal with the 

problems that occurred, and they could avoid implementing initiatives on 
the same dates and support each other in the field of promotion using 

their information channels, e.g. Instagram, Facebook, websites. 
 

 Why does the project implementation team think that this 
is a good practice/model solution, what distinguishes it 
from    previous solutions, why is it a unique solution? 

Thanks to the developed project implementation regulations and weekly 

online meetings, representatives of the project leader, organizational 

units of the municipality and partners, participating in the project 
implementation, had easy access to a compendium of the most important 

information on the principles of project implementation, and the 

coordinator had access to current information on the progress of the 
project and possible problems that occurred during its implementation. 

This is particularly important due to the fact that the partners 

participating in the project often have very different levels of experience 

in the implementation of activities co-financed from external funds and 

such documentation can significantly facilitate the implementation of 

project activities and their correct settlement. Such a way of acting also 

supports the sense of security among partners who feel cared for and 

supported by the leader, integrates the activities of various entities and 

builds a sense of joint pursuit of the goal set out in the project and 

responsibility for the effects of the project. 
 

 For whom the good practice/model solution may be 
useful? 

For teams implementing projects with the participation of a large number 

of partners, in particular with the participation of entities representing 



 

various sectors and levels of experience in implementing projects co-

financed from external funds. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

The project implementation regulations with document templates 

should be developed at the beginning of the project implementation. As 
progress is made and some stability in the implementation of the project 

activities is achieved, the frequency of meetings can be reduced and 

they can be held every two weeks or even once a month. Meetings don't 

have to be long. Their duration depends on the current needs. They can 

last both 5-10 minutes and 2 hours. However, it is worth warning 
partners that a given meeting may last a little longer than usual. 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall - Local Activity Centre of Stalowa Wola staff 

 

 What exactly is the good practice/model solution developed 

as part of the project? 

It is a good practice to search for entities operating locally in the 
thematic area of the implementation of a given project activity, and then 

to include these entities in various ways in the project activities in order 

to achieve economies of scale and mutual use of potentials. By 

organizing various types of events as part of the project, we tried to 

invite local entities, non-governmental organizations, formal and 

informal groups, e.g. by preparing information stands promoting their 

activities during the project events. Thanks to this, on the one hand, we 

expanded the possibility of taking advantage of various types of 

attractions, and on the other hand, we promoted local resources and 

potentials. 

 

 

 
 

Together we can do more – combining 

potentials to achieve economies of scale 



 

 Why does the project implementation team think that this 

is a good practice/model solution, what distinguishes it 

from previous solutions, why is it a unique solution? 

Often there are already organizations or other entities specializing in a 

given thematic area operating in our environment. Instead of competing 

with them, it is worth inviting them to cooperate and looking for some 

platform for joint action and goals to achieve. Thanks to this, it is possible 

to combine local resources, e.g. human resources, equipment (those 

that we purchase as part of the project and those that are available to 
other entities), it is possible to verify effective methods of operation, 

expand the circle of potential recipients of activities and the possibilities 
of reaching stakeholders through mutual promotion of implemented 

projects. 

 

 For whom the good practice/model solution may be 

useful? 

For teams involved in the activation of the local community. 
 

 Recommendations - What advice would you give to entities 

that would like to use this good practice/model solution? 

Do not be afraid to look for additional, informal partners to cooperate in 

the implementation of the project, because they can significantly 

contribute to improving the quality of project activities and the scale of 

their impact on the local community. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall – Local Activity Center of Stalowa Wola staff  
 

 
 

  What exactly is the good practice/model solution 

developed as part of the project? 

A good practice in the field of youth integration is organization an 

inter-school sports spartakiad with non-standard competitions (e.g. 

sack run, inflatable table football, tug-of-war, chariot race, hamster 

race, five-person pants, etc.). In our case, we have carried out 2 
editions of the Steel Spartakiad as part of the project, each of which 

was attended by about 150 people. During the Spartakiad, we also 
organized a first aid demonstration in cooperation with the local 

Volunteer Fire Brigade, a ju-jitsu martial arts show, healthy catering 

and stands of local gyms and health promotion entities. Thanks to 
this, on the occasion of fun sports games, we promoted a healthy 

lifestyle. The added value of this solution was integration of young 

people from different schools. 
 

        Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The diagnosis carried out as part of the project showed that after the 

pandemic, many young people are withdrawn, have problems with 

peer contacts, inter-school relationships between students have 

Sports Spartakiad as a tool for youth 

integration 



 

significantly decreased, and health problems have increased (e.g. 

due to sitting in front of the computer for too long). At the same 

time, young people in the survey indicated sports activities as the 
most preferred. Bearing in mind the above needs and problems, 

after talks with school staff, we decided to organize the STEEL 

Spartakiad, which turned out to be a great opportunity to strengthen 

the bonds between peers, make new friends, spend time actively, 

learn healthy eating and sports habits, and even strengthen the 

competence to save lives thanks to cardiopulmonary resuscitation 

classes conducted by firefighters during the break between sports 

games. For this reason, we consider this action to be a good practice. 
This is because it responds to diagnosed needs and problems in an 

attractive way for young people.  

 

        For whom the good practice/model solution may be 

useful? 

For cities that want to integrate the young generation and encourage 
young people to be active in sports and lead a healthy lifestyle. 

 

 Recommendations - What advice 

would you give to entities that 

would like to use this good 

practice/model solution? 

It is also worth including the school staff taking care of the school 

teams taking part in the Spartakiad in the sports competition. As an 

incentive to be active, we recommend small starter packages for 
competitors (e.g. a bag, a water bottle, a bookmark, a notebook) and 

diplomas for participation, as well as slightly richer prizes for the 

winning team, e.g. thanks to obtaining sponsors for this type of 

event. As a prize, we have also provided a "health box" for each 

school – a wooden box with various fruits. We encourage you to 
organize a sports spartakiad on the first day of spring. Thanks to this, 

students do not miss too many classes and at the same time have a 

great time welcoming spring in a sporty way. This solution has 
worked very well for us.  



 

 

  Author of a good practice/model solution  
Stalowa Wola City Hall - Local Activity Centre of Stalowa Wola staff 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

It is a good practice to develop entrepreneurial competences among 
young people, mainly based on practice. As part of the project, the 

implementation of workshops in this area worked very well, where the 

theory appeared as if by chance, and the essence of the classes were 

meetings with inspiring people from the business world, workshop 

exercises, developing specific competences in the field of negotiations, 

organization of business trips, preparation of a CV, business plan, setting 

one's own directions of development and many other elements 

necessary in today's world to run a business and develop Career. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Academy of Entrepreneurship – 

minimum theory, maximum practice 



 

  Why does the project implementation team think that this 

is a good practice/model solution, what distinguishes it 

from previous solutions, why is it a unique solution? 

The proposed solution is a good practice, because the practical approach 
and active methods used to a large extent engaged young people in a 

specific activity, were interesting, different from the method of 

administration usually used at school, strengthened cooperation in a 

group, but also allowed them to learn about individual professional 

predispositions, which the young people liked very much, because they 

left the classes with specific skills practiced. 
 

   For whom the good practice/model solution may be useful?             
For entities providing entrepreneurship classes for young people. 

 

   Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth paying attention to such a selection of exercises for 

participants that can be as useful as possible in the real world, e.g. 
organization of a foreign delegation (planning flights, transfers, 

accommodation, meals in a specific budget and time). 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 



 

 

 

        Author of a good practice/model solution  
Stalowa Wola City Hall - project coordinator 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

A model solution is to involve the local community from various sectors 
in the planning process of a participatory tool, which is the Youth 

Participatory Budget and the Green Civic Budget. When preparing for the 

implementation of this type of budget, it is worth organizing at least 2 
workshops for stakeholders who, under the guidance of experts, will 

learn on what principles similar types of budgets operate in Poland and 

in the world, and on the basis of this knowledge, they will consciously 
and realistically participate in the process of creating individual 

assumptions of the Regulations for the implementation of this type of 
budgets, e.g. determining the minimum and maximum value of projects,  

to be submitted, their themes, etc. It is worth inviting representatives of 

various environments to the above workshops: primary and secondary 

schools (students, staff), local universities (students, academic staff), 

cultural and sports entities, non-governmental organizations working for 

the benefit of youth and ecology, members of the Youth City Council, 
formal and informal youth groups, youth leaders and local leaders 

involved in eco-initiatives, entities dealing with ecology and 
environmental protection (e.g.  companies operating in the industry 

dealing with eco-solutions, representatives of Polish Waters, the Forest 

District, municipal companies and the city hall, the county office, dealing 
with environmental protection, greenery issues, spatial planning), as well 

as representatives of local authorities (president, treasurer, city 

councillors). 
 

  Why does the project implementation team think that this 

is a good practice/model solution, what distinguishes it 

from previous solutions, why is it a unique solution? 

 Substantive preparation and then inclusion of stakeholders in the process 

of creating assumptions for the regulations of the Youth or Green 

Youth and Green Participatory Budget – 

participatory solutions 



 

Participatory Budget allows for the development of a participatory process 

that intensively involves stakeholders from the very beginning. Such a 

solution makes this process more responsive to the real needs and 
capabilities of the local community, and at the same time gives a chance 

to benefit from good practices and experience of already implemented 

budgets of this type. An additional advantage is the increase in the 

knowledge of the local community about the principles, goals, 

assumptions and importance for the development of the local community 

of the implementation of thematic participatory budgets in the city. 

 

 
 

  For whom the good practice/model solution may be 

useful? 

 This solution may be useful for teams in cities that do not have county 

rights, planning to implement the Youth Citizens' Budget or the Green 

Citizens' Budget. 

 

      Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 
 We recommend organizing at least 2 workshops for a given type of 

budget (Youth Participatory Budget and Green Civic Budget), during 

which, together with stakeholders, it will be possible to work out the 

assumptions of the regulations of individual budgets. 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall - Local Activity Center of Stalowa Wola staff 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

Good practice consists in creating a new local product in the form of 

"non-governmental afternoon teas", which are an opportunity to 

strengthen the competences of the third sector, exchange 

experiences between non-governmental organizations and discuss or 

consult various topics important for the non-governmental 

community, as well as run dialogue between representatives of the 
local government and people involved in social activity. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The non-governmental afternoon teas organized as part of the 

project attracted many representatives of the non-governmental 
community. A great need for integration and exchange of 

information, sharing good practices in this environment has been 

observed. For this reason, we recommend them as a good practice 

for strengthening competences, developing cooperation and 

activating representatives of the third sector. 
 

 For whom the good practice/model solution may be 

useful? 

For teams involved in the activation of the local community. 

 

Non-governmental afternoon teas  

as a tool for strengthening the potential  

of the third sector 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommendations - What advice would you give to entities 

that would like to use this good practice/model solution? 

Non-governmental afternoon teas should be held cyclically, at times 
specified together with representatives of the third sector (e.g. on the 

last Monday of the quarter from 5:00 p.m. to 7:00 p.m.). Thanks to this, 

representatives of non-governmental organizations will know much 

earlier when they can expect such a meeting and adjust their activities 

and plans accordingly. 

 

 

 

 

 

 

 



 

 

 

 
 

  Author of a good practice/model solution 

Stalowa Wola City Hall - Project Coordinator 
 

  What exactly is the good practice/model solution 

developed as part of the project? 

Good practice consists in raising the level of knowledge of the city's 

residents about the local heritage, resources, products and successful 
people associated with it through the implementation of events showing 

what residents can be proud of and the implementation of an educational 

program for various age groups (preschoolers, primary school students, 

secondary school students, people with disabilities, seniors and other 

residents of the city), building respect for their "little homeland" and 
showing the local heritage, resources, products of the city and the unique 

people associated with it. In the case of Stalowa Wola, it was the StaLOVE 

INSPIRATIONS Program. When organizing events, it is important to find 

topics that will be interesting, inspiring for residents, activating various 

environments and that will combine the resources and potentials of the 

city with the interests of young people and competences of the future as 

well as smart specializations for the voivodeship. In our case, such an 

event was STAL WARS (Stalowa Wola, arms industry, local potentials, 

modernity, space industry). This event started the StaLOVE INSPIRATIONS 

Program. It was aimed at developing the competences of the future and 

interest in science. STAL WARS referred to robotization, artificial 
intelligence, cyber-solutions, modern technologies, referred to the 

conquest of space, spacecraft navigation and interstellar travel, i.e. topics 

strongly related to the smart specializations of the voivodeship 
Subcarpathian Voivodeship, which are aviation and aerospace, as well as 

information and telecommunications. During the meeting, local products 

and resources related to these areas, i.e. the space industry and the 

defense industry, were also promoted, as well as people from Stalowa 

Wola, who can become an inspiration for the young generation of the 
city's residents, activating them to develop their passions and interests. 

The participants took part in the "Space Journey" of a mobile 

Building respect for one's "little homeland" through an 
inspiring educational program, showcasing the city's 

local heritage, resources, products, and unique people 
associated with it 



 

planetarium, workshops on constructing and programming robots with 

LEGO SPIKE/MINDSTORMS EV3 bricks, 3D pen printing workshops, 3D 

printing demonstrations, fireball demonstrations and the world's best 
rover LEGENDARY IV – the winner of the first place at the University Rover 

Challenge 2016 competition, constructed by students of the Rzeszów 

University of Technology, a walk around the galaxy in VR goggles, a 

demonstration of an autonomous robot, piloting drones on a simulator, 

a futuristic fashion show, a COSPLAY competition, a space-themed 

competition with the Meeting Zone Association, space-themed board 

games and origami workshops with the STAL Fiction Association, a 

demonstration of defense industry vehicles produced by HSW S.A., a ride 
in an ultra-modern car of the future, virtual struggles with hackers in VR 

goggles, a show of a collection of vintage cars,  talks about the city at the 

StaLOVE UrbanLAB stand with CafeLAB, screenings of space-themed films 

and educational and scientific workshops: "Artificial intelligence in the 

service of the EMPIRE" and "Cybersecurity with the use of VR goggles". 

At the end, the workshop "Navigation of space vehicles" was led by 

Tomasz Czajka – a programmer born in Stalowa Wola, multiple winner of 

IT competitions, world champion in team programming in 2003, an 
employee of Google, and then SpaceX, who worked on the software for 

the control systems of the Falcon Heavy rocket. The StaLOVE 

INSPIRATIONS educational program took into account the specificity of 
the City of Stalowa Wola (its resources and products, history, local 

heritage, etc.) and the results of cooperation with key stakeholders who 
have knowledge of local resources, products of Stalowa Wola, its heritage 

(e.g. the Regional Museum, the Municipal Cultural Center, Business 

Environment Institutions) and key stakeholders from various age and 

social groups, e.g. representatives of young people,  the school 

environment, seniors, people with special needs. This program 

presented, among good products from Stalowa Wola, companies from 

Stalowa Wola that are worth knowing, in particular those using new 

technologies, innovative and ECO-solutions, successful people from 

Stalowa Wola, including social activists, business people, people of 

culture, ambassadors of Stalowa Wola, interesting events from the 

history of Stalowa Wola, beautiful places in Stalowa Wola. It covered 217 
clock hours of classes, including: 

 



 

 13 hours of STATIONARY classes for children from kindergarten, 

 42 hours of STATIONARY classes for PRIMARY SCHOOL students, 

 66 hours of outdoor classes for PRIMARY SCHOOL students, 
 30 hours of STATIONARY classes for students of SECONDARY schools, 

 48 hours of outdoor classes for students of SECONDARY SCHOOLS, 

 2 hours of STATIONARY classes for people with disabilities, 

 8 hours of outdoor classes for seniors, 

 8 hours of outdoor classes for city residents. 

During our project, we established cooperation with the local Dionizy 

Garbacz Stalovianum Foundation, which took care of the development 

of the substantive scope of the StaLOVE INSPIRATIONS Program. The 
Foundation prepared a catalogue of proposed topics for classes, and 

schools and kindergartens could choose topics of interest from this 

catalogue. Classes during the project were conducted by city guides 

cooperating with the Foundation. 
 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Until now, there has been no educational program in the city that 

would comprehensively approach education in the field of local 

heritage for all age groups. 
 

 For whom the good practice/model solution may be useful? 

For cities with a fairly short history or with a large number of immigrant 

populations, which would like to shape local identity and build respect 

for their "small homeland". 
 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth involving local non-governmental organizations and/or 

entities dealing with local cultural education in such activities. It is very 
important to enable schools and kindergartens to choose the subject 

of classes, because, as our practice has shown, in some cases these 

were completely different preferences. 



 

 

 

 

  Author of a good practice/model solution  
Stalowa Wola City Hall - staff of the Environmental Protection Department, 
Landscape Architecture Office and Investment Planning Department 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

A model solution consists in involving the city's residents in the 

implementation of various types of ECO-initiatives and creating conditions 
for the involvement of the local community in activities for environmental 

care. In the case of our project, we have planned the following ECO-
initiatives: 

 COMMUNITY GARDENS AT SCHOOLS, in order to take care of the 

educational aspect and involve students in the cultivation of these 

gardens. The garden designs were created in cooperation with 

representatives of schools. 

 PLANT BULBS FOR WASTE actions, in our case it was electro-waste. 

The number of plant bulbs were dispensed depended on the size of 

the electro-waste. Residents were very eager to join this action, and 
several thousand bulbs were sold out in less than an hour. 

 CLEAN UP THE WORLD campaign, with a significant participation of 

young people from local schools, as well as seniors associated in the 

Senior Activity Center and senior organizations, who were provided 

with appropriate equipment by the city (bags and gloves). 

 HEDGEHOG HOUSES ACTIONS, houses made and located in the city 

space together with city residents (participants of occupational 
therapy workshops, seniors etc.). 

 RECYCLOMATS, placed in the city space and connected to the city 

card/city application, enabling residents to obtain discounts on city 

attractions and tickets, in exchange for recyclable waste. 

 
 

 

A model solution for stimulating local activity 
for environmental care through ECO-Initiatives 



 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The implementation of each of the above actions has an educational 

dimension, fosters the development of pro-ecological attitudes, and 
the combination of all these activities creates an effective tool for 

multidirectional ecological activation of the city's residents. 
 

  For whom the good practice/model solution may be 

useful? 

For cities looking for ideas directed for activating and engaging the 
local community in the implementation of ECO-initiatives, in order to 
promote environmentally friendly attitudes. 
 

  Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

We recommend the implementation of several different forms of pro-

ecological activities, activating residents, so that everyone can find the 

action they are interested in. In addition, we recommend the 

involvement of entities dealing with environmental protection and 

waste in actions related to cleaning up the world or collecting waste 

equipment. In our case, we cooperated closely with the Municipal 

Utility Company on the implementation of the Plant Bulbs for Waste 
campaign. We collected electronic waste. It was a good idea to plan 

the implementation of this campaign in a junkyard run by the 

company, where residents can usually return waste, which made the 
logistics of the entire campaign much easier (collecting waste, 

weighing it and distributing bulbs). We recommend this solution to 

other cities when implementing the plant bulbs for waste campaign. 
 

 

 

 

 



 

 

 

 

 

  Author of a good practice/model solution  
Stalowa Wola City Hall – staff of the Local Activity Center of Stalowa 

Wola and the Department of Culture and Sport Promotion 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

The model solution includes the procedure in the process of 
participatory preparation for the creation of the Youth City Council and 

stimulating its activity. The solution we recommend includes: 

 TRAINING OF STUDENT COUNCIL SUPERVISORS AND POTENTIAL 

GUARDIANS OF THE YOUTH COUNCIL in the field of work and 

cooperation with young people for the purpose of supporting this 

group in the functioning of the Youth City Council. Thanks to this, 

people working with young people in different schools on a daily 

basis were able to exchange experiences and strengthen inter-school 
cooperation (also between schools run by different entities: district 

and commune). We observed that the training group integrated with 

each other very much (despite representing different age groups: 
primary and secondary schools), new ideas for inter-school 

cooperation appeared not only in the field of the Youth City Council, 
but also in the field of general social activation of young people and 

the implementation of joint inter-school initiatives. The involvement 

of the tutors of the student councils has therefore brought significant 

added value to the project. 

 IMPLEMENTATION OF WORKSHOPS AIMED AT PARTICIPATORY 
DEVELOPMENT OF THE MAIN ASSUMPTIONS OF THE YOUTH STATUTE 

CITY COUNCIL - involving students and school staff (mainly from 

student councils and guardians of these governments) in the process 
of creating the rules for the establishment and functioning of the 

Youth City Council together with the staff of the City Hall. Such 

cooperation allowed for the exchange of experiences, a partnership 
approach to young people and taking their voice into account in the 

process of creating the assumptions for the functioning of the 

Creating a Youth City Council in a participatory 

manner and stimulating its activity - a model solution 

for the functioning of the Youth City Council 



 

council. An additional effect was the selection of very active youth 

leaders from among young people who wanted to cooperate with 

adults as part of such workshops. 

 APPOINTING A GUARDIAN OF THE YOUTH CITY COUNCIL, who will 

provide substantive support for young councillors and act as a kind of 

guide through the intricacies of documentation, procedures in the 

operation of administration and local government. 

 PROVIDING TOOLS FOR ACTION FOR THE BENEFIT OF YOUNG PEOPLE 
- Implementation of a tool enabling the implementation of activities 

for youth in the city, in the preparation, promotion and 
implementation of which the Youth City Council could be involved. In 

our case, it is the implementation of the Youth Participatory Budget. 

 

 

 

 

 

 

  Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The Youth City Council functioned several years ago in Stalowa Wola. 
However, due to insufficient support procedures (caregivers), 

stimulation of her development and activation tools, her activities 

were not continued after the first term of office. After a long-term 
break, we diagnosed the need to re-establish the Youth City Council, 

but we had previously prepared the staff for this action, in which the 



 

members of this council can find support. In addition, along with the 

establishment of the council, we have developed a tool – the Youth 

Participatory Budget, thanks to which it will be possible to implement 
youth initiatives. Projects will be able to be submitted and promoted 

by Youth Councillors. We have also made sure that this council 

includes representatives of both primary and secondary schools, 

thanks to which we hope that the replacement of the departing older 

years of councillors will be ensured. Based on our previous 

experience, we consider this to be a good practice that will ensure the 

efficient functioning of the Youth City Council. 

 

 For whom the good practice/model solution may be 

useful? 

For cities planning to establish a Youth City Council. 
 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

Don't be afraid to look for additional, informal partners to provide and 

properly prepare a caregiver of the Youth City Council, who will 
provide substantive support for Young Councillors. 

 

 

 

 

 

 

 

 

 

 



 

 

  Author of a good practice/model solution 

Rzeszow University of Technology and Stalowa Wola City Hall – staff of 
the Environmental Protection Department 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

The model solution is to combine the knowledge and potentials of 

various entities for monitoring the state of the environment in the city. 

The project partner, the Rzeszow University of Technology, has 

established the Training Centre for Pilots of Unmanned Spacecraft – 

Drones. It purchased drones with equipment that allows it to monitor 

the state of the environment, e.g. emission of heat losses from 

buildings, air pollution testing, monitoring the area of the 

city/surrounding forests using thermal imaging, etc. The resources and 

staff support of the university, combined with the competences and 

powers of the Faculty of Environmental Protection staff, made it 

possible to establish cooperation and plan environmental monitoring 
in the municipality with the use of the above drones (analysis of air 

composition in given locations, identification of illegal landfills, etc.). 
Thanks to this, training flights are combined with environmental 

monitoring and collection of data necessary to identify possible ECO-

threats. 
 

  Why does the project implementation team think that 

this is a good practice/model solution, what 
distinguishes it from previous solutions, why is it a 

unique solution? 

The above solution should be considered a model because it combines 

the potentials of various entities for environmental monitoring. Until 

now, this type of aerial monitoring has not been carried out in the city. 
 

 
 

A model solution for environmental monitoring 

using drones 



 

 For whom the good practice/model solution may be 

useful? 

For cities where operate entities with drones with air monitoring 
equipment. 

 

  Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth combining the potentials of various entities to solve urban 

problems. It is not always the city that has to have all the resources. 

 
 

 

 

 

 

 



 

 

 Author of a good practice/model solution  
Office of the Entrepreneur Service Centre 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

By organizing the Young Entrepreneur's Fair, a cyclical event for young 

people was created, which gives them the opportunity to develop 

through direct contact with running their own micro-business. It 

consists in selling handicrafts, second-hand things, e.g. toys, providing 

services, or presenting one's talent in public. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

Due to the cooperation with entrepreneurs, the team of the 

Entrepreneur Service Center office noticed the fact of insufficient 

education of young people towards the acquisition of practical skills of 

conducting their own activities, aimed at the development and 

understanding of the processes taking place in the world of business, 

and thus running their own business. In order to meet these needs, it 

was decided to implement an undertaking called the Young 
Entrepreneur's Fair. 

Young Entrepreneur's Fair as a way to 

activate young people 



 

 
 For whom the good practice/model solution may be 

useful? 

The developed practice of introducing young people to the world of 

business should be useful for all entities interested in the development 

of their region. This is due to the fact that a society in which self-
employment is a strong pillar of the economy is able to live at a higher 

level of social and cultural development and take care of sustainable 

development, including the environment. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is necessary to create as many opportunities as possible for young 

people to show their creativity, while at the same time providing them 

with mentoring that will result in a better understanding of business 

processes and the skills needed to develop their own skills. 
 

 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall - Entrepreneur Service Center Office 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

Good practice involves strategically planning the operation of the 

Entrepreneur Service Center Office (COP) as an organizational unit of 

the Stalowa Wola City Hall and implementing the activities of this office 

based on the diagnosis of the needs of the business, science and youth 
environment and taking into account the city's potentials and 

resources. The main assumptions for the functioning of the COP Office 

were developed in cooperation with experts from the Association of 
Polish Cities and an external expert, as well as taking into account 

surveys conducted among young people, the results of consultations 
on the scope of the office's activities with local entrepreneurs and the 

city's needs for extensive promotion of its investment areas. As a result 

of these consultations, the original idea of establishing an Investor 
Service Center Office was transformed into a broader concept of 

operation of the Entrepreneur Service Center Office, so as to also 

include support for local business and the development of 
entrepreneurial attitudes, including among children and youth. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

We recommend this approach as good practice, because a detailed 

analysis of local needs with the support of external experts gives a new 
look at the economic development opportunities and city resources, 

and an in-depth diagnosis of local needs allows us to respond to them 

with appropriate actions. In our case, on the one hand, in cooperation 
with external experts, we developed the concept of operation of the 

A model solution for the operation of the Entrepreneur Service Center, 

including: attracting investors, stimulating economic activity, 

supporting the business sector, developing corporate social 

responsibility and shaping entrepreneurial attitudes  



 

COP Office, and on the other hand, we consulted the planned activities 

with the youth and the business sector, taking into account the 

conclusions from these consultations in the planned activities. This 
resulted, in addition to activities aimed at preparing a professional 

investment offer and promoting investment areas, in the creation of 

several new local products that support the development of 

entrepreneurship and the implementation of innovations as well as 

networking of business contacts, such as: • Career Forge event – Job 

Fair of Stalowa Wola • Hackathon NASA Space Apps Challenge Stalowa 

Wola 2023 event • Young Entrepreneur Fair event • INVEST IN STALOWA 

WOLA statuettes for companies operating in the Strategic Investment 
Park in Stalowa Wola. 

 

 For whom the good practice/model solution may be 

useful (e.g. who people or entities it can serve, who 

could use it, or be the recipient of the solution). 
For cities that plan to stimulate economic activity and intensify 
activities to promote their investment areas and attract investors. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

Non-standard city activities carried out by the Entrepreneur Service 
Office, such as the organization of hackathons, can be an excellent 

platform for communication between the business sector, the city and 

young and talented people. This type of activities, especially if they are 

carried out on a large scale, can significantly contribute to promoting 

the city and shaping its image as a place friendly to new technologies, 

open to new solutions. Thanks to the implementation of the Hackathon 

NASA Space Apps Challenge Stalowa Wola 2023, we have established 

many contacts in the space industry, and the event itself has become 
the basis for further innovative projects, implemented in cooperation 

with the space industry, which may contribute to locating a new 
economic specialization in the city. We recommend this type of 

activities as tools for economic development and innovation. 

 



 

 

 Author of a good practice/model solution  
Stalowa Wola City Hall – staff of the Local Activity Center of Stalowa 

Wola and the Organization and Computerization Department 

 

 What exactly is the good practice/model solution 

developed as part of the project? 

When planning the implementation of improvements in the strategic 

management of local government units, a good practice is to start this 

type of activities with an in-depth analysis of the current state - 

diagnosis/audit of the strategic management of local government units 
and the involvement of a large group of representatives of all units and 

organizational units of the city in this process, e.g. by conducting 

workshops and diagnostic meetings, which, on the one hand, are an 
opportunity to identify the strengths and weaknesses of the city in the 

field of strategic management, and on the other hand, provide the 
opportunity to deepen the knowledge of their participants in this area, 

exchange experiences, standardize the way of understanding strategic 

management processes, clarify problematic issues occurring in this 

field, and above all, developing constructive solutions that take into 

account different points of view. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

By including a large group of people from various city units and 
organizational units in the process of diagnosing the strategic 

management of local government units, both in managerial and rank-

and-file positions, it is possible to identify real barriers, problems and 
potentials occurring in the strategic management of local government 

units, and, consequently, to plan adequate activities that will 
strengthen potentials and eliminate existing weaknesses. We therefore 

Improvements in the strategic  

management of local government units 

 



 

recommend this approach as good practice. An additional effect of such 

activities is the integration of local government staff. 

 

 For whom the good practice/model solution may be 

useful (e.g. who people or entities it can serve, who 

could use it, or be the recipient of the solution). 
For cities that want to improve the strategic management of local 

government units. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth spreading the process of diagnosis and developing 

improvements in strategic management over time so that it is possible 

to easily verify the data collected during the diagnosis. We suggest that 
the diagnosis of needs/problems should last at least 6 months and 

include various forms of verification of the current situation: training 
and diagnostic workshops, in-depth interviews, anonymous surveys, 

analysis of city documentation regarding procedures and the strategic 

management of local government units. 
 

 

 

 

 

 

 

 



 

 

  Author of a good practice/model solution  
Stalowa Wola City Hall – staff of the Local Activity Center of Stalowa 

Wola and the Organization and Computerization Department 

 

  What exactly is the good practice/model solution 

developed as part of the project? 

When planning the implementation of improvements in the 
management and coordination of local government units, a good 

practice is to start this type of activities with an in-depth analysis of the 

current state - a diagnosis/audit of the management and coordination 

of local government units and the involvement of a large group of 

representatives of all units and organizational units of the city in this 
process, e.g. by conducting workshops, diagnostic meetings, which, on 

the one hand, are an opportunity to identify the city's strengths and 

weaknesses in the management and coordination of local government 
units, and on the other hand, provide the opportunity to deepen the 

knowledge of their participants in this area, exchange experiences, 

standardize the way of understanding the processes of management 
and coordination of local government units, and clarify problematic 

issues occurring in this field, and above all, developing constructive 
solutions that take into account different points of view. 

 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

By including a large group of people from various city units and 

organizational units in the process of diagnosing the management and 

coordination of local government units, both in managerial and rank-

and-file positions, it is possible to identify real barriers, problems and 

potentials occurring in the management and coordination of local 
government units, and, consequently, planning adequate actions that 

Improvements in the management and 

coordination of local government units 

 



 

will strengthen potentials and eliminate existing weaknesses. We 

therefore recommend this approach as good practice. An additional 

effect of such activities is the integration of local government staff. 
 

 For whom the good practice/model solution may be 

useful (e.g. who people or entities it can serve, who 

could use it, or be the recipient of the solution). 
For cities that want to improve the management and coordination of 

local government units. 
 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth spreading the process of diagnosis and developing 

improvements in the management and coordination of local 
government units over time so that it is possible to calmly verify the 

data collected during the diagnosis. We suggest that the diagnosis of 
needs/problems last at least 6 months and include various forms of 

verification of the current situation: training and diagnostic workshops, 

in-depth interviews, anonymous surveys, analysis of city 
documentation regarding procedures for the management and 

coordination of local government units. 

 

 

 

 

 

 

 



 

 

  Author of a good practice/model solution  
Stalowa Wola City Hall - staff of the Stalowa Wola Local Activity Center  

 

 What exactly is the good practice/model solution 

developed as part of the project? 

The model solution involves developing a concept together with 

stakeholders and then creating the StaLOVE UrbanLAB City Laboratory 

with CafeLAB, which is a space for dialogue between city residents, 

non-governmental organizations and city institutions, including the 

scientific and business community, and the implementation of its 
activities, among others. by:  

 Creating a physical space equipped with modern equipment (e.g. 
computer room with VR goggles, 3D printers, 3D pens, etc.) as a 

place for dialogue on innovations and modern solutions to urban 

problems.  

 Interschool competitions in the form of Oxford Debates as a tool for 

civic education. The idea was to involve young people from 

secondary schools in Stalowa Wola in serious conversations about 

the city. Young people willingly took part in the OXFORD DEBATE 

with the thesis: Stalowa Wola is an ideal place to live, combined 
with an information conference about the project - TIME FOR 

YOUTH. In preparation for it, the youth had to learn inter-school 

teamwork, become familiar with the socio-economic situation of 

the city, learn about the conditions of its functioning, good and 

weak sides, and learn to argue their points. Thanks to this, 

awareness of Stalowa Wola's potential and resources increased. 

The speakers also formed friendships with each other and eagerly 

participated in the opposition and proposal group meetings before 

and after the debate. Potential future leaders of youth 

groups/initiatives also began to emerge from this group. Activity in 

the form of Oxford Debates has gained enormous popularity among 

StaLOVE UrbanLAB Urban Laboratory with CafeLAB  

as a tool for dialogue between local authorities  

and residents and dissemination of new technologies  

- a model solution for the functioning of the laboratory  



 

young people over the last year (after the debate organized by the 

Local Activity Center of Stalowa Wola Department as part of the 

project on April 27, 2023). Young people from several schools within 
their units organized further debates outside our project, also on a 

large scale. The finale of one of them was a replacement for the 

standard roll call on the occasion of Independence Day (November 

11, 2023) and was widely streamed on social media. Moreover, at 

the end of 2023, young people contacted us asking for support in 

organizing interschool games in the form of Oxford Debates. Not 

only are young people very interested in this form of developing 

competences in rhetoric, public speaking and discussions, but they 
also want to actively engage in social activities in this area - they are 

the initiators and co-organizers. This is a huge success of this 

project. It shows that by engaging young people in Oxford Debates, 

you can effectively create local activity. In 2024, together with 

young people, we organized inter-school competitions in secondary 

schools in the form of Oxford Debates. 7 schools from Stalowa Wola 

and 2 schools from Nisko took part in them. A total of 7 debates 

took place during the competition (4 quarter-finals, 2 semi-finals 
and 1 final). The youth, together with the Local Activity Center of 

Stalowa Wola Department, took part in creating the Regulations, 

establishing rules for conducting debates, selecting theses for the 
debates, and handling the event (streaming, photography).  

 
 

 

 

 

 

 

 

 

 

 

 
 

 



 

 Implementation of the "coffee and cake for an idea for the city" 

campaign during various city events as a tool for dialogue with the 

local community. Offering a direct conversation about the city to 

the participants of these events allowed us to collect many ideas 

from residents on how to improve the quality of life in Stalowa Wola 

and solve various urban problems. During conversations with 

parents/guardians of children, we provided them with participation 

in creative activities with 3D pens.  

 Implementation of Moderator Design Thinking workshops, which 

teach how to stimulate creative attitudes, also during meetings with 
peers, at work, at school and at university. They are an excellent tool 

for selecting young creative leaders and supporting the 

competences of Youth City Councils.  

 Implementation of hackathons, which are a great tool for 

developing skills, exchanging experiences in a given thematic area, 

stimulating activity and creativity, building the brand of a modern 

city, as well as networking representatives of various sectors and 

social groups within a given industry and establishing professional 
contacts. Directing this type of events towards solving local 

challenges is a great tool for finding innovative solutions to urban 

problems based on human capital. 
 

 Why does the project implementation team think that 

this is a good practice/model solution, what 

distinguishes it from previous solutions, why is it a 

unique solution? 

The entire concept and activities of the StaLOVE UrbanLAB City 

Laboratory with CafeLAB were developed together with stakeholders, 

which is why they turned out to be effective and responded not only to 
the needs of the city, but also to its residents. Therefore, they should 

be considered a model solution. 

 

 

 



 

 For whom the good practice/model solution may be 

useful (e.g. who people or entities it can serve, who 

could use it, or be the recipient of the solution). 
For cities that want to create conditions for dialogue and inter-sectoral 

cooperation and build the atmosphere of a city open to new 

technologies and innovations. 

 

 Recommendations - What advice would you give to 

entities that would like to use this good practice/model 

solution? 

It is worth actively involving young people in the activities carried out, 

so that they are not only the recipient of them, but also participate in 

their organization, e.g. by involving young people in streaming the 

Oxford Debates, etc. 

 

 

 

 

 

 

 

 

 

 

 



 

 

The publication was created as part of the project entitled: "MODEL 

SOLUTIONS FOR DIFFICULT CHALLENGES – Local and Institutional 

Development Plan of Stalowa Wola", for which a grant of PLN 
15,328,498.86 (100% of the project value) was obtained, implemented 

under the Local Development Programme and co-financed in 85% by the 

Norwegian Financial Mechanism 2014-2021 and in 15% by the state 

budget. The aim of the project is the local and institutional development 

of Stalowa Wola. The project is managed by the Leader – the 

Municipality of Stalowa Wola.  

Together, we work towards a green, competitive and inclusive Europe.  

The Norway Grants represent Norway's contribution to a green, 
competitive and inclusive Europe.  Within the framework of the Norway 

Grants, Norway contributes to reducing social and economic inequalities 
and strengthening bilateral relations with beneficiary countries from 

Central and Southern Europe and the Baltic Sea area. Norway works 

closely with the EU under the Agreement on the European Economic 
Area (EEA). Together with other donors, Norway contributed €3.3 billion 

under successive fund programmes between 1994 and 2014. The 

Norway Grants are financed exclusively by Norway and are available in 
countries that joined the EU after 2003. The Norway Grants for 2014-

2021 amount to EUR 1.25 billion. The priorities for this period are:  

 innovation, research, education, competitiveness and decent work; 

 social inclusion, youth employment and poverty reduction; 

 environment, energy, climate change and the low-carbon economy; 

 culture, civil society, good governance and fundamental rights; 

 justice and home affair.



 

 


